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INSIGHTS

CSSA/JSE INTEGRATED
REPORTING AWARDS

Sponsored content

Awards set benchmark among peers
Companies agree they encourage
•transparency
and boost stakeholder

communication, writes Lynette Dicey

T

he winners of this
year’s CSSA/JSE
Integrated Reporting
Awards agree the
awards are an
excellent opportunity to
benchmark and measure
themselves against their peers.
Executive head of
Stakeholder Affairs at Exxaro,
Mzila Mthenjane, reveals that
the company doesn’t prepare its
integrated annual report
specifically for awards which
makes this recognition all the
more rewarding and confirms
the company has chosen the
correct path to effectively

communicating with
stakeholders about the issues
that affect the business,
particularly the way in which it
will create value over the short,
medium and long term.
He says Exxaro’s report has
improved significantly in terms
of the established framework.
“The process of identifying and
developing the material issues is
important for effectively
communicating the execution of
the strategy, particularly given
an increasingly volatile,
uncertain, complex and
ambiguous operating
environment,” he says.

CSSA Senior Vice-President Karen Robinson (centre) presents the
NGO award to National Sea Rescue Institute communications
officer Megan Hughes (left) and company secretary Chris Wilson.

JSE company services manager Carol Crozier (centre) presents the
Fledgling/AltX award to Sasfin Holdings’ lead independent director
Shahied Rylands (left) and investor relations manager Bryan Silke.
Netcare chief financial officer
Keith Gibson says being
recognised for their open and
transparent communication is
important. “Netcare has spent a
significant amount of time in
recent years on enhancing and
improving communications to
the investment community with
the objective of appropriate
recognition of value.”
Compliance, says Gibson,
has driven a certain element of
enhanced reporting.
However, more importantly,
strong partnerships with
stakeholders has resulted in a
sharing of information which
has improved the quality of
the business’s reports over
the years.
“We see the ongoing
enhancement of stakeholder
communication as an
imperative and critical

component of the relationship
building process,” he says.
Lindiwe Montshiwagae,
executive in charge of Investor
Relations at Royal Bafokeng
Platinum, says an important
element influencing the
evolution of the company’s
reporting is the need to provide
nonfinancial information that
allows stakeholders to arrive at
an informed opinion of the
future sustainability of the
business and its performance as
a responsible corporate citizen.
“Our provision of assured
key performance indicators and
our performance against these
indicators gives our
stakeholders comfort that the
information we are providing —
both financial and nonfinancial
— is accurate. We’re also
evolving our reporting to
provide stakeholders with a

clearer idea of the impact of our
business in terms of
environmental, social and
governance (ESG) issues.”
One of the advantages of this
awards process, says Bryan
Silke, Investor Relations and
Board Liaison manager at
Sasfin, is the fact that the judging
panel consists of highly
regarded experts in the areas of
governance and integrated
reporting who provide valuable
feedback on each entry.
“Over the years Sasfin has
broadened the scope of its
integrated reporting suite,” he
says. “We’ve placed particular
emphasis on improving
disclosures and being
transparent as guided by the IR
Framework. We regard our
annual integrated report as the
most appropriate public
platform to share the group’s
detailed strategy, together with
key financial metrics for both
existing and prospective
investors. Our focus on a
concise articulation of our
operating model, material
matters and the impact on the
group’s risks have stood us in
good stead.”
Sasfin’s award, adds group
CEO Michael Sassoon, is
testament to the enhanced focus
placed on governance
processes as part of a broader
strengthening of the group’s
control environment.
The development of a userfriendly report that covers all
aspects of its work in a clear,
concise and transparent way
has had an influence on the way
in which the Competition

Tribunal evaluates its
operations, reveals tribunal
chair, Mondo Mazwai.
“Importantly, it has forced us
to critically evaluate both our
successes and our failures and
address corrective action going
forward while we reflect on
where our organisation’s focus
will be going in future.”
Over the years the tribunal’s
report has moved away from
detailed narratives and made
more use of infographics to
support the narrative as well as
making the report more
relevant, engaging and easier to
read, he says. Governance
issues have been emphasised,
unpacking in detail the tribunal’s
efforts to employ sound
business practices in its
decision making.
Fidelity Services Group has
been entering these awards for
a number of years, primarily as
a means to improve its
integrated reporting and
compliance to all stakeholders,
says Shaun Maharaj, group
financial director. This is the first
year that it has won an award.
“This year’s report is the
culmination of many years of
hard work and effort put into
creating a comprehensive

WE REGARD OUR
ANNUAL INTEGRATED
REPORT AS THE MOST
APPROPRIATE PUBLIC
PLATFORM TO SHARE
THE GROUP’S
DETAILED STRATEGY

The Green Board’s Conrad Rheeder (right) presents the Unlisted
award to Fidelity Services Group’s financial accountant Simo Ndlovu.
report that tells the story of
Fidelity. We’re appreciative of
the feedback and advice we’ve
received from the CSSA judges
regarding how to improve on
future reports.”
As a privately held company
Fidelity is under no obligation to
produce an integrated report.
However, explains Maharaj,
the company decided to apply
the King Codes to its business
as a part of good business
practice and harness the tools of
the codes to improve the
group’s performance.
“As an acquisitive company
with a continuous upward
growth trajectory we believe
that a clear articulation of our
business model and strategy to
stakeholders is vital to enhance
the value of the company.
Winning this award is another
milestone and an
encouragement to continue

surpassing expectations.”
The Integrated Reporting
Award underlines the National
Sea Rescue Institute’s (NSRI)
commitment and respect
towards its stakeholders in
honouring their trust as a
service organisation, says CEO
Dr Cleeve Robertson. This is
the third time the NSRI has won
this award.
“We use this award to reflect
on the issues raised and use the
feedback to influence how we
do business in a humble and
ethical way,” says Robertson.
“The report has evolved in
line with the progress in
corporate governance and the
communication from
stakeholders. It’s become far
more comprehensive with
substantial information that
ensures stakeholders have all
the necessary information to
engage with us.”

Nedbank Group named
overall winner on the night

Celebrating our Merit Award
in the State-owned Companies
category for the Chartered
Secretaries of Southern Africa
Integrated Reporting Awards 2019

Sasria is an authorised financial services provider (FSP-number: 39117)

Sasria SOC Ltd is the only short-term insurer that provides
special risk cover to all individuals and businesses that own
assets in South Africa, as well as government entities. This
is unique cover against risks such as civil commotion,
public disorder, strikes, riots and terrorism, making
South Africa one of the few countries in the world
that provide this insurance, particularly at
affordable premiums.
For more information visit sasria.co.za

The objective of the CSSA/JSE
Integrated Reporting Awards —
now in their 63rd year — is to
encourage innovation and
excellence in integrated
reporting in Southern Africa.
The awards are open to any
organisation producing an
integrated report. Organisations
can enter their latest integrated
report in one of nine categories.
The 2019 Integrated
Reporting Awards were
announced at a gala dinner in
Johannesburg recently.
● In the Top 40 category,
Exxaro Resources took the top
spot with Woolworths
Holdings winning a merit
award.
● The Mid Cap category was
won by Netcare, with
Truworths International
winning the merit award.
● In the Small Cap category,
Royal Bafokeng Platinum took
top honours, while
ArcelorMittal South Africa
received the merit award.
● Sasfin Holdings took the top
spot in the Fledgling/AltX
category, with York Timber
Holdings winning the merit
award.
● In the State-owned Company
category, the winner was
Development Bank of South
Africa while Sasria SOC
received the merit award.
● The Public Sector category
was won by the Competition
Tribunal of South Africa with
Legal Aid SA receiving the
merit award.
● In the Unlisted category,
Fidelity Services Group took
top honours while Ubank
received the merit award.
● The NGO category was once
again won by the National Sea
Rescue Institute, while the
Minerals Council South Africa
received a merit award.
● No winner was announced in
the Regional Category. The
Royal Swaziland Sugar
Corporation received the merit
award in this category.
● The biggest kudos, however,
are reserved for this year’s
overall winner: Nedbank
Group. This accolade
acknowledges Nedbank’s
strong adherence to the guiding
principles of the international

Prof Mervyn King (left) presents the overall winner award to Bruce Thomas of Nedbank Group.

Faith Mthembu (left) from Diligent presents the Top 40 award to Hanno Olinger from Exxaro Resources.
Integrated Reporting
Framework, the high quality of
standards in its corporate
reporting, excellence in
disclosing how it delivers value
to stakeholders and is a
reflection of integrated thinking
and decision making that
permeates board and executive
decisions, says Nedbank chief
financial officer Raisibe Morathi.
For Nedbank, reporting and
communicating to
shareholders, he says, is about
more than just complying with

financial and regulatory
requirements but embraces
what the bank does, how it
makes decisions and how it
tells its value creation story.
The bank’s integrated report
is compiled by a multifunctional
team of contributors which
includes investor relations,
group finance, sustainability,
human resources, company
secretariat, risk, IT, compliance
and client-facing businesses.
“Integrated thinking allows
us to produce a quality

integrated report where the
whole is greater than the sum of
its parts,” reveals Morathi. “Each
year we challenge ourselves to
innovate and improve in the
interests of transparency and
good corporate governance.”
Nedbank was one of the first
companies to produce an
integrated report video. The
bank believes technology will
start to play a bigger role in
integrated reporting and that
can be done as investors engage
more through digital channels.
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Just rewards
for excellence
in reporting

CSSA reaffirms its commitment to building leaders in
•corporate
governance in SA

T

his year Chartered
Secretaries Southern
Africa (CSSA)
celebrates its 110th
anniversary.
For the past 64 years it has
been hosting reporting awards.
Hosting the reporting awards,
says CSSA CEO Stephen Sadie,
is a significant part of the
organisation’s history.
“Although there are a
number of other reporting
awards which have popped up
in the past 20 years, it is clear
that our institute was way ahead
of its time all those years ago.”
The first winner of this
award was JL Hulett and Sons in
1956. Tongaat and Hulett later
merged to form Tongaat Hulett.
Tongaat Hulett has been
accused of “aggressive
accounting” and has taken a
heavy knock to its reputation.
“After Steinhoff, the term
‘accounting irregularities’ has
entered our everyday
conversation,” points out Sadie.
“These examples illustrate quite
clearly why CSSA gets involved
in integrated reporting. We want
to reward excellence in
integrated reporting given that
the integrated report is a vital
means of communication with
all stakeholders.”

This year honorary member
Professor Mervyn King FCIS,
once again handed out the
overall winner award. King,
who is currently chairman
emeritus of the International
Integrated Reporting Council,
has played a major role in
promoting the concept of
integrated reporting around the
world. “Given our country’s
deteriorating image
internationally, this has been a
great boost to SA,” says Sadie
The CSSA/JSE Integrated
Reporting Awards believes in
comparing apples with apples
which is why nine categories
are included: top 40, mid cap,

Four hundred
delegates
attended the
banquet at
Montecasino,
Johannesburg.
Left: CSSA
CEO Stephen
Sadie.
Far left:
Gordon
Institute of
Business
Science CFO
Mahlatse Kabi
(centre)
presents the
Small Cap
Award to
Royal
Bafokeng
Platinum’s
Thandeka
Mthembu (left)
and Hanre
Rossouw.

small cap, fledgling/altX, SOC,
public sector, unlisted, regional
and NGO/NPO.
“We do not see any value in
comparing a top 40 company to
a small cap or an SOC to an
NGO,” says Sadie. “We also
believe the best way of
improving your integrated
report is by learning from your
peers. By entering these awards,
the judges provide feedback so
entrants are able to improve
year on year.”
Although South African
companies were quick out of
the integrated reporting starting
blocks, other countries are
catching up quickly. As a result,

Sadie says local organisations
would be ill-advised to rest on
their laurels and need to keep
their foot on the pedal.
“Corporate governance is an
integral part of integrated
reporting. Ratings agencies are
looking carefully at our state of
corporate governance. It is
therefore incumbent on every
business and state-owned
company to improve their
corporate governance. Every
time a major company in the
private or public sector appears
in the newspaper for the wrong
reasons, the whole community
gets dragged down,” he says.
Furthermore, professional
bodies need to play their part in
promoting and championing
corporate governance —
irrespective of whether they
cater for auditors, accountants,
lawyers, nonexecutive directors,
engineers or internal auditors.

Globalisation and cybercrime
among issues industries face
In recent years the discipline of
risk management has evolved
in most industries, including the
aviation industry.
It was therefore fitting that
the guest speaker at the CSSA
Integrated Reporting Awards
this year was former Comair
CEO Erik Venter.
Discussing current themes
around risk management he
cited globalisation, cybercrime,
e-commerce, Generations X, Y
and Z and organisational
reputation as issues.
Globalisation will become an
increasingly relevant issue, he
said. However, what many of
these organisations forget is that
globalisation needs to be
carefully managed given the
complexity associated with it. In
particular, organisations need to

GET THE BASICS AND
FUNDAMENTALS
RIGHT AND DON’T BE
SIDETRACKED BY TOO
MUCH IRRELEVANT
INFORMATION

be aware of political,
governance and social risks.
The pace of cybercrime
attacks — now regarded as
properly organised criminal
activities — is on the rise. Venter
said even the aviation industry
had become the target of cyber
criminals. “Cybercrime will
remain a massive issue globally
and, if anything, is likely to get
worse,” he said.
He cited e-commerce as
another risk potentially
disrupting even more
industries. “Technology is
disrupting traditional
businesses,” he pointed out.
Another risk to be factored
in is the entry of Generations X,
Y and Z into the workforce.
“These are very different
generations,” said Venter. Not
only do they typically not meet
the traditional criteria for
employment, they’re so
different that most human
resources departments are not
equipped to cope with them.
The challenge for
organisations, said Venter, will
be how to retain these

Former Comair CEO Erik Venter.
individuals. He predicted culture
clashes between leaders and
new entrants to the job market.
Few businesses are
adequately equipped to cope
with the reputation threat posed
by social media. “Social media
has become a monstrosity,” he
warned, adding that businesses
still have to do more to better
manage social media risks.
Venter said there are a
number of issues hindering
good risk management

including the rapid pace of
change currently occurring, a
shortage of risk management
skills and the increasing
commercialisation of risk
management. Compounding
these challenges is a growing
amount of compliance resulting
in a dumbing down of risk
management as companies
spend more time ticking
compliance boxes rather than
addressing the real risks facing
the business.
He said there was no
question that integrated
reporting is the ultimate risk
management mechanism for
most investors.
“My advice is, get the basics
and fundamentals right and
don’t be sidetracked by too
much irrelevant information.
“In a rapidly changing
environment, businesses which
haven’t disrupted themselves
and changed will fail. Take
Thomas Cook as a recent
example. This changing
landscape requires that
organisations think differently
about risk management.”

‘Focus on responsible leadership’
The CSSA/JSE Integrated
Reporting Awards are a
showcase for responsible
corporate leadership, said CSSA
president Robert Likhang
during his welcome address.
The growing support for
these kinds of awards is based
on a global recognition that
profits alone are not a sufficient
indicator of a sustainable
business and a good corporate
citizen. Other areas too need to
be considered and are
becoming just as important,
including an organisation’s
environmental, social and
governance footprint,
particularly in the face of
climate change.
He challenged the audience
to give serious thought to what
organisations should be doing to
make things better. Quoting
author Steven Covey’s The 7

CSSA President Robert Likhang.
Habits of Highly Effective
People, he said effective people
begin with an end in mind.
Integrated reporting (IR), said
Likhang, is no different. “There
is no IR without integrated
thinking,” he said.

“Basically, IR is a way of
writing down the thinking that
took place within the
boardrooms of organisations.”
Business and civil society
organisations can no longer sit
on the sidelines, wait and watch
but must set the tone for
responsible leadership and
good governance, he said,
adding that business needs to be
relentless in pushing for a new
world. He stressed that
businesses should no longer be
focusing only on making profits
but should also be thinking
about how they can leave the
planet a better place.
IR, he pointed out, should be
a means of determining the
rationale and holistic approach
business will take.
Proof that the CSSA/JSE
Integrated Reporting Awards
has a positive influence, he said,

is the fact that each year the
quality of integrated reports
improves. Likhang said he was
particularly proud of the
leadership role SA has taken in
corporate governance and the
role played by Professor
Mervyn King as a global leader.
“We need to keep
encouraging organisations to
participate in these awards and
to focus on sustainable and
responsible leadership,” he said,
adding that the awards were an
opportunity to learn, network
and to reflect on the challenges
facing our planet.
He urged guests to consider
how the fourth industrial
revolution could be used to
increase job opportunities,
particularly for the youth. “We
need to lead the corporate
world in terms of how the
business world can be run.”

Honour, Commitment,
Integrity, Transparency.
Celebration.
We dedicate a massive amount of effort
to ensure that all our business operations
are run with complete transparency
and integrity.
This strategy, which ultimately benefits all of
our stakeholders, was recognised when we were

announced as a winner (unlisted category) at
the CSSA Integrated Reporting Awards 2019.

www.fidelitysecurity.co.za

CSSA, which represents
company secretaries and
governance professionals, is
committed to building leaders in
corporate governance, he says.
“Although we have been around
for 110 years, we need to
intensify our efforts so that what
happened over the past 10 years
is not repeated.”
Reflecting just how
important an issue governance
is becoming globally, the
international body representing
chartered secretaries, The
Institute of Chartered
Secretaries and Administrators
(ICSA), recently changed its
name to The Chartered
Governance Institute (CGI).
This change has resulted in
two professional designations:
chartered secretary and
chartered governance
professional. “The second
designation caters for those
who don’t want to be company
secretaries. Our qualification is
internationally accredited and is
portable to 80 countries.
Interestingly, graduates with
LLBs and BComs are becoming
members of CSSA to add an
extra layer to their existing
qualifications and in the process
becoming fit for purpose in
terms of corporate governance.”
This year’s judges are all
experts in integrated reporting
from credible institutions such
as the universities of the
Witwatersrand and Pretoria and
the Gordon Institute of Business
Science. Some, reveals Sadie,
are practising company
secretaries, others are
integrated reporting specialists
and one judge hailed from the
office of the Auditor General.
PwC, as the convenor of judges,
published the Judges’ Report,
which can be found on the
CSSA website.
“These awards would not be
possible without these judges,
PwC and those companies that
have always supported the
Integrated Reporting Awards.
We look forward to taking
integrated reporting to new
levels in the future,” says Sadie.
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Presentation of reports is a mixed bag

• Top 40 category typically the most advanced in reporting journey, while judges note ‘room for improvement’ in other categories’ efforts

T

he Top 40 category is
typically the most
advanced category
in the reporting
journey, said the
judges, with most organisations
having business models that
are well articulated and
visually presented in an easyto-follow format.
Good reports in this category
included context about the
quality of their relationship with
their stakeholders in line with
global reporting trends although
not all reports successfully
integrated this into the rest of
their strategic story. The truly
advanced integrated thinkers
evidenced the fact that
stakeholder engagement is an
iterative process and not just a
one-off communication.
While most entries in this
category reported on a
complete risk assessment in
sufficient details, governance
reporting remains siloed
without a clear link between
governance structures and the
rest of the report. The judges
noted that there was more
work to be done on discussing
outcomes with many
companies still not making a
clear and appropriate distinction
between outputs and outcomes.
Entities with integrated
thinking embedded in their
operations were more
successful in reporting on more
than just financial performance
measures. It is, however,
evident most entities do not yet
hold executives accountable by
means of nonfinancial
performance measures in
calculating executive
remuneration, said the judges.

reported on the links between
their material issues, business
model, strategic objectives and
key performance indicators.
The judges advised that
reports in this category could be
improved by providing more
forward-looking information
and an explanation of how the
reliability and relevance of the
reports are ensured.

SMALL CAP CATEGORY

The majority of reports in the
Small Cap category evidenced a
good understanding of the
international IR Framework,
said the judges, with a strong
focus on value creation and
some kind of value-added
statement. However, they said
these value-added statement
disclosures are not aligned to
the value creation process as
envisioned by the framework.
Encouragingly, most reports
improved on their stakeholder
engagement reporting and
made good use of infographics,

Business Day editor Lukanyo Mnyanda presents the Public Sector
Award to Competition Tribunal of SA chief operations officer
Janeen de Klerk.

MID CAP CATEGORY

This category too showed
significant improvement in
reporting on stakeholder
relationships and engagement,
said the judges. Like the valuecreation model, the link
between risk, strategy and
stakeholders is becoming more
explicit when compared to
previous reports.
The judges said many
reports in this category focused
on sustainable value creation
and made a clear effort to
incorporate multicapital reviews
of outcomes inspired by the
Sustainable Development Goals
and provided insightful analysis
on organisational strategy.
There is room for improvement
in integrating identified risks
and opportunities and relevance
of the applicable capitals.
The weakest link in this
category, they added, was the
materiality determination
process. Reporting on material

issues is an essential part of
improving accountability and
transparency, said the judges,
adding that even those who did
report on their material issues
did not explain how they
identified the relevant material
issues while few organisations

Liberty Holdings executive Mark Alexander (left) presents the Mid
Cap Award to Netcare’s Guya Maduna.

tables and graphs to make their
reports more informative,
concise and easy to read. Some
reports combined the CEO and
chief financial officer reports
which limited repetition.
On the downside, many
reports remain lengthy and
companies appear to be
struggling with streamlining
information, said the judges.
With the exception of
companies in the mining sector,
there was limited reporting on
natural capacity and few
companies made an attempt to
incorporate Sustainable
Development Goals in their
strategies. Furthermore, the
judges noted business model
reporting was not as mature as
in larger listed companies.

STATE-OWNED
COMPANIES CATEGORY

While companies in the stateowned companies category are
trying to incorporate the IR
Framework principles and
content elements, their maturity
is generally lagging behind with
sections within their integrated
reports generally siloed and
lacking integration and balance,
said the judges.
State-owned companies are
starting to tie Sustainable
Development Goals into their
value creation story and are
disclosing their short-term
targets in a transparent manner.
However, there is room for
improvement in their report
structuring and use of design
elements. Most reports fail to
achieve balance. The judges
advised that state-owned
companies should focus on
producing integrated reports

this area to draw attention to the
negatives experienced and how
they were dealt with, as well as
a separate section on their
outlook which summarises
challenges and how they will
be handled.

REGIONAL CATEGORY

CSSA Vice-President Lynelle Bagwandeen presents the Stateowned Companies Award to Development Bank of Southern
Africa’s Sandile Nene.
based on a detailed materiality
assessment process and with
no bias in the selection or
presentation of information,
other than based on its
materiality framework. There
was a strong emphasis on
positive information with
negative information sanitised
or totally excluded.

setbacks faced, economic
conditions and the impact these
would have on the short,
medium and long-term
sustainability of the company.
They advised that companies
include a separate section on

Highlights of this category
included concise reports
presented in an easy to read
style. However, while the
application of the six capitals is
expanding, it is not yet deeply
embedded, noted the judges.
While financials, social and
human capitals get strong
coverage, consideration of
natural and manufactured
capitals are underreported.
There was room for
improvement in the clarification
of material matters, particularly
relating to the process of
identification and how the
material matters integrated into
the rest of the report.

FLEDGLING/ALTX
CATEGORY

This was a strong category
overall, reported the judges,
with most companies disclosing
the essential elements required
of an integrated report. This year
saw an improvement in the
governance section and detailed
capturing of the risks and
strategic objectives. Other
strengths included reporting on
engagement with stakeholders
and business models.
The judges noted that more
balanced reporting is needed, in
particular specific detail on

CSSA President Robert Likhang (right) presents the Regional Merit
Award to Royal Swaziland Sugar Corporation’s group public affairs
manager Sifiso Nyembe.

PwC findings highlight four ongoing reporting challenges
This year’s judging process of
the CSSA/JSE Integrated
Reporting Awards identified
four ongoing reporting
challenges which, if addressed,
will allow organisations to
better meet the needs and
expectations of investors and
other stakeholders, according to
a report by PwC, the convenor
of judges for the awards.
The first challenge is
integrated thinking and the

enabling role of technology.
“The role of those charged with
integrated reporting has
become more demanding,
driven by the challenging global
business environment. Within
this environment, longer-term
perspective and broader
information needs are changing
the required reporting and
disclosure requirements.
“Communicating the story of
how an organisation creates

value across its respective
capitals requires connected,
timely information based on
accurate data. This information
must be integrated, analysed
and should support decisionmaking,” says the report.
The second challenge is
insightful reporting. Many
integrated reports simply aren’t
insightful enough, making it
difficult to understand what sets
an organisation apart from its

competitors and how it really
creates value. “Insightful
reporting that is distinctive and
tailored to the organisation is
important in order to respond to
the current uncertain corporate
environment,” says the report.
Reports typically fall into one
of three of three categories: the
top tier produces very
distinctive and memorable
reports, the middle tier shows
initial development but little

discernible recent progress,
while those in the lower tier are
rooted in the traditional model
of reporting on historical
performance with little
consideration given to
nonfinancial performance and
outlook.
While the judges agreed that
overall organisations have
adopted good practices and
improved the breadth and
presentation of their reporting,

more could be done to improve
the depth and quality of the
information reported on.
The third challenge is the
drive for authenticity. According
to a paper titled “Achieving
balance in the integrated report”
published by the Integrated
Reporting Committee of SA,
there are a number of benefits
of authentic reporting including
improved trust and reputation.
Reporting in a balanced and

complete way, and including
both positive and negative
outcomes, is critical if users of
the integrated report are to view
the report as a decision-making
tool, as opposed to just a
marketing document.
The fourth challenge is
remuneration and governance.
The King 4 Report on Corporate
Governance requires that JSElisted companies adhere to the
annual nonbinding advisory

vote by shareholders on the
remuneration policy and
implementation report.
The judges advise that it’s
critical the integrated report
provides information on how
remuneration and incentives
are linked to value creation,
including how they are linked to
the organisation’s use of and
effects on the capitals, as
described in the International
(IR) Framework.

‘Organisations cannot afford to be
complacent’, say judges
Despite the fact that SA has
been at the forefront of
integrated reporting since 2010,

organisations cannot afford to
be complacent with regards to
their integrated reports but need

Blood connects us all.

Picture: NSRI/André Fletcher
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to keep challenging their
maturity, agreed the judges of
this year’s CSSA/JSE Integrated
Reporting Awards (IR Awards).
The judges noted that change
in corporate reporting is an
iterative process. As such they
had no expectations this year of
seeing annual integrated reports
that were significantly different
from those of prior years.
However, they said if they were
to compare many organisations’
reports from five or more
years ago to this year’s, there
would certainly be many
noticeable improvements.
While integrated thinking —
the cornerstone of integrated
reporting — cannot be achieved
overnight, the judges noted their
concern around the lack of
progress towards its
demonstrable achievement in
some of the reports they
reviewed. This lack of
integration may point to the fact
that any integration is purely for
the benefit of the integrated
report, and is not embedded in
the internal reporting processes
and governance structures of
the organisation.
Conversely, fundamental
changes in reporting require
leadership and management
buy-in and it may well not have
been easy to get that buy-in this
year given all the other
challenges facing businesses,
the judges added.
As investors and
stakeholders have access to
more information than ever
before, the challenge facing
organisations is to tie that

information together within an
integrated report that
convincingly relates the
organisation’s value creation
story. However, as the
corporate environment
becomes increasingly more
uncertain and disrupted, and the
expectations of business more
demanding, the judges predict
that this lack of information will
become a serious problem.
“Only organisations that are
able to maximise the use of
technology to enable them to
capture the information most
relevant to their strategy and
how they are able to create
value in the short, medium and
long term will be able to build
and maintain investor
confidence and trust,” said the
judges in their report.

LAG BEHIND

“Others will increasingly lag
behind and be perceived to be
unwilling or unable to
communicate successfully.”
However, they conceded
that the exceptional reporters —
those who have a particular
story to tell or issue to deal
with — continue to drive
much of the change seen in
individual organisations.
Despite the myriad
challenges facing organisations
in the current landscape, the
judges said they remained
encouraged by the number of
voluntary entries to this year’s
IR Awards as this is a
testament to their commitment
to grow and improve in their
integrated reporting.

