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CEO’s message
110th anniversary ends on a high note

Stephen Sadie,
CEO, CSSA

The important events mentioned above and the momentous changes
that we ushered in, in 2019 are a fitting tribute to celebrating our 110th
anniversary. May this institute grow from strength to strength and
continue to provide a home for all dedicated company secretaries and
governance professionals, who wish to improve corporate governance in
Southern Africa.

As the year draws to a close, it is fitting that we end our 110th anniversary
on a high note. I will elaborate on some of the key events, which took
place in the last three months below.

Corporate Secretaries International Association (CSIA)
The CSIA Council met in Delhi, India on 9 to 10 September 2019. Karyn
Southgate (past president, CSSA) was elected international president
with effect from 1 January 2020. The CSIA allows CSSA to engage
with company secretary associations, which are outside The Chartered
Governance Institute (CGI) stable such as India, US, Kenya, Nigeria
and Bangladesh.

Awards ceremony
The awards ceremony took place at the Linder Auditorium, Wits School
of Education, on 16 September 2019. It was attended by 400 graduates,
prize winners and their guests. There were 106 graduates this year which
is higher than prior years. The guest speakers were Mark Peters of
the Johannesburg Business School and Karen Robinson, senior vice
president. These graduates are the future members of our institute
and we look forward to them filling our ranks and taking our
profession forward.
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Premier corporate governance conference
The premier corporate governance conference took place at Montecasino
on 26 and 27 September 2019. There were a number of high profile
speakers such as Edward Kieswetter (Sars), Trevor Manuel (former
minister of finance), Max Boqwana (Boqwana Burns Inc), Saray Khumalo
ACIS (Everest mountaineer), Suresh Kana (King Committee) and Andre
Visser (JSE). The build up to the conference received extensive coverage
with 17 half page adverts in Business Day, 9 half page adverts in the
Sunday Times and 8 full page adverts in the Financial Mail. The
conference was aired on eNCA news. In addition, there were banners
on various websites and a social media campaign on facebook,
linkedIn and twitter. The institute is becoming widely recognised in the
broader society.

CGI council in Auckland
The global Chartered Governance Institute (CGI) council met on
2 and 3 October 2019 in Auckland, New Zealand. Progress on a number
of key initiatives in the institute were discussed. The supplemental
charter was sealed on 16 September 2019 changing the global
institute’s name from The Institute of Chartered Secretaries and
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CEO’s message

(continued)

110th anniversary ends on a high note

Administrators (ICSA) to The Chartered Governance Institute (CGI). Our
changes happening in the global institute.

speech on why they joined the institute and what it meant to them. Once
again, without the commitment and dedication of members like these,
we would not be here today celebrating our 110th anniversary.

The new CGI website went live on 5 November 2019. This is an excellent

Integrated reporting awards

website, which illustrates the thought leadership of the global CGI

This year also saw the new international curriculum being implemented

A successful integrated reporting awards banquet was held on
14 November 2019. This year the full judges’ report was published by
PwC and is accessible on our website. Erik Venter, former Comair CEO,
gave an interesting keynote address on risk management. Given the
problems facing SAA, it was interesting to hear a different perspective
from a successful CEO in the aviation industry. We were privileged to
have our honorary member, Prof Mervyn King FCIS, hand out the overall
winner award to Nedbank. We started the reporting awards in 1956 and
63 years later they are still going strong. This is a significant part of our
110 year history in Southern Africa.

in nine divisions across the world. Our students can now choose to be

Conclusion

chartered secretaries or chartered governance professionals. CSSA has

The important events mentioned above and the momentous changes
that we ushered in, in 2019 are a fitting tribute to celebrating our 110th
anniversary. May this institute grow from strength to strength and

members have received numerous marketing messages on the exciting

and the local institutes. If you haven’t been on the new global website,
I urge you to do so (www.cgiglobal.org). A media campaign was run
during November showing the changes occurring in the global institute.
In addition to the website, the eCommunity portal went live on
2 December 2019.
With the change in the institute’s name, the designations will change
accordingly from FCIS, ACIS and GradICSA to FCG, ACG and GradCG.

seen a dramatic increase in the number of students registering for our
courses this year. Our students are proud to be studying towards a
modern, internationally accredited qualification, which is portable to
80 countries around the world.

50-year membership certificates
We handed out 50-year membership certificates to 22 members on
24 October 2019. Past international and past CSSA president, Marshall
Murton, congratulated these members. Each member gave a short
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continue to provide a home for all dedicated company secretaries and
governance professionals, who wish to improve corporate governance
in Southern Africa.
We wish all of our members, students and readers a joyful festive season
as you spend quality time with your loved ones. We look forward to
interacting with you again in 2020.
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DIRECT
YOUR
FUTURE
with the Company Secretaries and
Governance Professionals Toolkit training

Company Secretaries and Governance Professionals Toolkit Training

Part 1: Overview
Module 1: The company secretary as a catalyst for governance –
31 October 2019

Sibani Mngomezulu

Module 2: The company secretary: Foundations of the job –

FCIS, BA, MA, LLB, LLM

27 November 2019

Former Group Executive Corporate Affairs; Group Executive Human Resources;

Part 2: Governance and compliance

Executive Director Risk, Legal, Strategy and Governance and Group Company

Module 3: Delegation – 4 December 2019

Secretary, Barloworld.

Module 4: Board composition and succession planning
Module 5: Board evaluation

The role of company secretary has evolved from performing only compliance and administrative functions to having
a much more strategic and deliberative role as a custodian of corporate governance.

Module 6: Effective board meetings
Module 7: Board dynamics at meetings
Module 8: Board directors

The level of responsibility calls for a thorough knowledge of the business of the organisation and of the laws, rules
and regulations that govern its activities. However, it also demands the ability for a high level of engagement within
the company at various levels. This presupposes skills which involve high levels of diplomacy and astute judgement.

Module 9: Shareholders
Part 3: Advisor and communicator
Module 10: Strategy development and evaluation
Module 11: Risk and business continuity planning

JHB venue

Module 12: Building ethical cultures

08:30 – 16:30

Module 13: Annual general meetings

Chartered Secretaries Southern Africa

Module 14: Leading change and influencing

Riviera Road Office Park, 6 – 10 Riviera Road, Killarney

Students:

R1 200

Module 15: Corporate finance
Members: R1

400

Public: R1

700

* Prices are subject to the terms and conditions of the CSSA cancellation policy.

See our website for the latest information and registration

www.chartsec.co.za

You can earn CPD hours by attending Toolkit training
Contact: brenda@chartsec.co.za to make your booking.
www.chartsec.co.za
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Events and Updates

Celebrating 50 years of CSSA membership – Memoirs from some of our
long-standing members about how they came to choose the Institute

“When I first started work my boss who was an FCIS member started
working on me to do the CIS exams (as they were known at the time).
I duly registered and passed. I was working for an American multinational
company. Eventually we had three companies in South Africa and
I ended up as company secretary. In 1992 one major division was sold off
and the remainder of the company worldwide was bought out by another
American organisation. By 1997 they had sold off most other divisions and
started on a redundancy programme. I was then put out in the wilderness.
After that a friend that I had previously worked with invited me to visit a
small local company that he worked for with a view to me installing a
small accounting system for them on a three-month contract basis. I was
fortunate enough to be kept on as an accountant. That company became
three companies and needing a company secretary for each, offered me
the position knowing that I was an FCIS member.
Thanks to all that my “three-month” contract finally came to an end after
nineteen and a half years.

George Patterson, FCIS (right) receives his 50-year membership certificate
from Marshall Murton, former international president and former CSSA
president

Thanks again for a very pleasant gathering on Thursday. It was very nice
to meet the others and the staff of CSSA.”

How and why I chose CSSA: How I Succumbed to “Tick Bird
Fever”
“In 1960 whilst doing my military training in the Navy I took an aptitude
test in order to determine where my future lay. The test confirmed that
I would be a good accounting candidate. In 1961 I joined a firm of
chartered accountants and was articled to one of the partners. My salary
was to be R20 per month. The next eighteen months I became the
proverbial “Tick Bird”. A Tick Bird was someone who sat at a desk with
a colleague opposite and one would have the ledger and the other the
cash book. Between the two of us we would tick off the amounts to
confirm that they coincided with one another. This was not done in black
or red or green pen but rather in magenta which was the colour used by
auditors in those days. The ticking of these books day in and day out
drove me crazy as I disliked it with a passion. This lead to me resigning
from the firm due to a serious case of “Tick Bird Fever”.
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John Stanbury, ACIS proudly receives his 50-year membership certificate
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Events and Updates

(continued)

Celebrating 50 years of CSSA membership

I subsequently worked for two companies as an accounts clerk. In 1963
I joined H J Henochsberg (Pty Ltd) as assistant accountant, a company
which manufactured military uniforms.
In 1965 I married a wonderful lady with whom I am about to celebrate our
fifty fourth wedding anniversary.
It was at this time that I realised that I did not have an accounting
qualification and enrolled with the Institute as a student. I attended
classes after hours at a number of colleges and finally with Protea
Business College. In those days you were required to pass four semesters
consisting of four subjects each. If you failed one subject you had to
rewrite all four. This made passing the final exam quite an achievement.
I am pleased to say that I finally passed my exams and was admitted as
an ACIS member on 7 October 1969. This qualification, which is
recognised internationally, has opened many doors for me.
I am very grateful that I chose the Institute for my qualification and am

Stephen Sadie, Sonia Giuricich (CSSA director) with her father, Claudio
Riccardi, FCIS, who received his 50-year membership certificate

very proud of my membership of Chartered Secretaries Southern Africa.
I would recommend this to any candidate looking for an accounting or
secretarial career.
In conclusion, I would like to thank the Institute for honouring me with a
fifty-year membership certificate. I was very humbled to hear the stories
which the other recipients told and congratulate those who have given of
their time to the institute during the past fifty years.”
“I was born in Rome, Italy on 24 May 1941 and arrived in Johannesburg
on 24 January 1955. I had been studying three languages at the time;
Italian, Latin and French. When I arrived in my new home, I was told that
I was required to be fluent in English and Afrikaans. I attended Highlands
North High School where I matriculated in 1960. I worked for Standard
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Bank for three years until joining Power Lines, where I worked for three
years until I was offered a job as an accountant at Premier Milling Ltd.
I stayed with them for 32 years until 1998. I was an accountant at first and
a subsidiary director at a later stage. I worked for three organisations
within the group; Premier Milling, National Food Distributors and Epic Oil.
It took me a while to decide what to study further until a lady at my tennis
club suggested I do the CSSA qualification. I did so, qualified, became
an ACIS member first and an FCIS member thereafter. I have now been
a member for 51 years.
From 1999 to date I have worked for myself as a financial accountant
and for the last few years also as a tax practitioner, duly registered.”
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Events and Updates

(continued)

Occupational Certificates and the shape of things to come

Our exams and assignments are deliberately set in such a way as to cover
work-directed theoretical learning and problem-based learning
– something that degrees are not required to do.
Vicky Heideman,
Assessment Manager

Some students have asked us about the difference between CSSA

they give graduates the additional edge of already having work

qualifications and, for example, a BCom or LLB degree? The answer to

experience. So why is it that they are not commonly known as such?

that question is simple. Our qualifications are offered at NQF level 7 and
8 (the equivalent NQF level of the BCom and LLB degrees respectively),
but they cannot be called degrees because they fall under a different
qualifications sub-framework.

been around for hundreds of years, and command similar recognition the
world over. Occupational Certificates are a new animal, unique to South
Africa, created as a mechanism to address skills shortages within our

Degrees, to which we are all familiar, fall under the Higher Education

unique context. The QCTO was established in terms of the Skills

Qualifications Sub-framework, which is overseen by the Council on

Development Act 97 of 1998 as amended in 2008. The QCTO’s mandate

Higher Education (CHE). Our new qualifications are Occupational

to manage and develop the OQSF was given to it in terms of the National

Certificates. These fall under the Occupational Qualifications Subframework (OQSF), which is overseen by the Quality Council on Trades
and Occupations – the QCTO. Therefore, the idea is that an Occupational
Certificate carries the same weight and commands the same respect as
a degree, except rather than be purely knowledge-based (as in a degree)
they prepare students for entry into the workplace. Occupational
Certificates give students an additional edge in the job market, to make
them more employable by embedding practical knowledge modules and

7

The answer lies in the relative youth of the qualification. Degrees have

Qualifications Framework Act 67 of 2008. The Occupational Certificate,
as we know it, was developed in terms of the QCTO’s OQSF Policy –
approved in 2013. It is only since then that Occupational Certificates in
their current form could be registered – including ours. Our new Company
Secretary, Governance Professional and Governance Practitioner
qualifications are all Occupational Certificates which are designed to fulfill
the purpose articulated at section 33 of the QCTO’s OQSF Policy:

work experience into the qualification itself. In a sense, Occupational

“Occupational qualifications are designed to integrate knowledge,

Certificates should prove to be more valuable than degrees because

practical skills and workplace learning into the curriculum, through
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country of how close they had been.

firms every 10 years.

There has been some debate about whether

Initially KPMG seemed to believe it could ride

or not KPMG should have seen through the

out the storm with some deft PR handling. But

extremely contrived manner in which funding for

the evidence kept piling up and the public anger

Towards year-end PwC’s work on SAA looked

the infamous Gupta wedding was secured. But

02

kept reaching ever higher pitches of indignation

as though it might compete with KPMG for the

after enough stories linking KPMG to the Gupta

stoked by individuals such as Sygnia’s Magda

headlines. It became apparent transformation

wedding the public didn’t seem too concerned

Wierzycka and Pan African’s Iraj Abedian who

wasn’t the easy answer for our auditor woes as

about the ins-and-outs of technical auditing

were determined to ensure no one escaped

SAA’s joint auditor Nkonki was also in the frame

details. The picture was painted of a major audit

proper scrutiny. Even the unprecedented clean

for some questionable work on the struggling

e-z

became apparent that its oversight function
was far from rigorous and allowed for little real
accountability.
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firm with an unprofessionally
close relationship
Occupational
with a firm so corrupt it risked huge damage

(continued)

out of KPMG’s topand
eight executives
in late of things
airline. to come
Certificates
the shape
September failed to satisfy the public’s demand

to the economy
theIntegrated
state. While
KPMG (WIL). WIL
for is
retribution.
incorporation
ofand
Work
Learning
an umbrella term
might covers
not have the
been Work
expected
to track the component of occupational
that
Experience

The grim
for the big
firmsaisway
that the
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are news
deliberately
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in such
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end of 2017
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their –
something
that
noteven
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Furthermore, inwe
minute details of
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taxforms,
affairs,including
given simulated
KPMG learning,
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stage but
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woes
if theretoisdo.
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thewill be
qualifications.
It takes
various
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due course
directed
learning,
project-based
its lengthytheoretical
relationshiplearning,
it’s difficultproblem-based
to imagine it
unparalleled
level of scrutiny
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outlook.modules
The South
in order
to prepare students
more
fully for
the and
workplace
than
traditional
learning
and work
experience
(work
based learning).
WIL
is a structured
was not aware
of what
was going
on between
other
major
audit firms. Soon
the long-standing
public
remains
angry
has made
clear
in
degrees.
part
of an occupational
qualification:
the Itvolume
learning allocated
towith many of their clients
the Guptas
and various corrupt
politicians.
was ofrelationships
they had
future it is less likely to accept the bona fides
WIL
should
be for
appropriate
to firm
thewas
purpose were
of the
occupational
It is inevitable
of institution.
Occupational
Certificates
a no-win
situation
KPMG as the
regarded
as less a strength
and morethat
a widerofrecognition
any person or
In future
the publicwill
qualification,
and and
to the
cognitive
demands of the
learning
outcomes
damned if it knew
damned
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potential
liability.
and assessment criteria contained in the appropriate level descriptor.”

come and it won’t be longwill
before
Occupational
Certificates
likea ours
not take
for granted that
it can trust
long-will
be the preferred type of qualification
over
traditional
university
degrees.
established audit firm any more than it can trust

And while the Guptas’ business may not have

In September the results of the World Economic

an ANC ‘struggle stalwart’. For those who can’t

been a substantial generator of income for

Forum’s Competitiveness Survey confirmed

cope with change 2018 could be another annus

KPMG the suspicion was it provided access to

what the public now realised - the ‘audit emperor’

horribilis.

BOARDROOM HIRE
Chartered Secretaries Head Office. Situated on the
ground floor in the Riviera Road Office Park. Close
to Riviera Road offramp on the M1 South, opposite the Killarney Mall.
| Seats up to 22 delegates in boardroom style, 60 delegates in
cinema style
| Includes a white board, flip chart and data projector
| Temperature controlled
| Small break-away room
| Secure parking available
| R1 850 (excl. VAT) half day
| R3 000 (excl. VAT) full day
Tea and coffee provided – outside catering needs to be managed
separately.
Contact Brenda Foster Brenda@chartsec.co.za or (011) 551 4014
4 page

8

Website
www.chartsec.co.za

Email
info@chartsec.co.za

boardroom | Issue 4 | 2017
Telephone
+27 11 551 4000

Join us on

YEARS
Chartered Secretaries Southern Africa

e
n
i
-z

e

Chartered Secretaries Southern Africa Issue 4 | 2019

Integrated
Reporting
Awards
2019

RECOGNISING
EXCELLENCE

14 November 2019, Montecasino, Fourways, Johannesburg

Overall winner
Nedbank Group Ltd
Top 40

Public Sector

Winner: Exxaro Resources Ltd

Winner: Competition Tribunal of South Africa

Merit: Woolworths Holdings Ltd

Merit: Legal Aid South Africa

Mid Cap

Unlisted

Winner: Netcare Ltd

Winner: Fidelity Security Group (Pty) Ltd

Merit: Truworths International Ltd

Merit: Ubank Ltd

Small Cap

NGO

Winner: Royal Bafokeng Platinum Ltd

Winner: National Sea Rescue Institute

Merit: ArcelorMittal South Africa Ltd

Merit: Minerals Council South Africa

Fledgling/AltX

Regional
Winner: None

Winner: Sasfin Holdings Ltd

Merit: The Royal Swaziland Sugar Corporation Ltd

Merit: York Timbers Holdings Ltd

State-owned Company
Winner: Development Bank of Southern Africa SOC Ltd
Merit: Sasria SOC Ltd
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Imagine how good governance
can change our future.
CSSA is building leaders in corporate governance.
Contact us for more information, we’d like to hear from you.
Together we can make our country a shining beacon of good governance.
Tel: +27 11 551 4000 | Email: students@chartsec.co.za | www.chartsec.co.za
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From the Technical
Adviser’s desk

Developing a company’s strategy – focusing on the “why”

Sabrina Paxton
CSSA Technical Adviser

We need leaders to take charge and to implement change, where
necessary, to ensure that the corporate governance landscape, which has
been tainted with scandals, corruption and unethical conduct, improves
and grows from strength to strength. This requires good leaders to go
forth and paint their future without fear or favour and with passion,
integrity and professionalism.

When last did you as the company secretary, the governance professional,
the board or management take a fresh look at your company’s “why” –
Why are we in business? Why do we do what we do? Once these
questions have been answered and understood by every employee, it’s
time to define the strategy, which will support and bring about the
responses to the “why”. Just as a strategy looks to support a business in
terms of its growth, it too needs the support of everyone it impacts.
Developing a strategy as a once-off exercise will place the company at risk
of failure. In today’s ever changing technological and economic landscape
we must be cognisant of the fact that strategies will constantly change.
Ensuring that one’s environment is agile enough to react to changing
conditions is to have a future-fit strategic framework, which can adapt and
cope with unforeseen circumstances at a rate, which competitors may
find challenging.
When developing a strategy, it is critical to evaluate global trends and
concepts, casting one’s scope of reference as wide as possible.
Interrogating international corporations within relevant sectors empowers
us to derive exceptional best practices but more importantly, can highlight
areas, which require additional focus to ensure success. As one’s focus
starts to shift towards a more localised view, the next strategic pillar to
review and derive learnings from is at hand and one can ask how do local
trends and socio-economic factors impact the business of the company in
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a local context? Factors which may have been present in an international
situation may have no bearing in the local context. Another critical question
to ask, and where the company secretary’s view may be critical, is how
local legislation impacts what the company is trying to achieve over the
next year or two. Strengths, weaknesses, opportunities and threats form a
critical part in assessing a company’s strategy.
The days of developing five to ten year rigid strategies are over. Companies
must revisit the expected outputs of defined strategies annually as the
operating landscape, as mentioned previously, is constantly developing
and changing at a rapid rate. Companies should also look at past
performance and lessons learned. In reviewing strategies, companies
must determine whether they are on track and whether persons tasked
with the various implementation actions are coping. It is a common
misconception that strategies are actually a breakdown of key tasks to be
completed to reach an end goal. This is not the case. Rather, a strategy is
the precursor to a set of defined tasks, which will enable a company to
achieve a long-term primary goal – sustainability.
One thing that must remain absolutely clear is the goal, the purpose, the
“why”. Steps to achieve the company’s ambitions may change and adapt
over time, but all efforts must be responsible for pushing a company in a
clearly defined direction with purpose and certainty. If you wanted to paint
a portrait, you would make sure that you had the canvas, the paint, the
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From the Technical
Adviser’s desk

(continued)

Developing a company’s strategy – focusing on the “why”

brushes and the vision of the portrait in your mind’s eye. Nobody would tell
you what to start painting first i.e. the background, the foreground, the
visage, etc. What matters is that when you were done, you had painted a
portrait. The same can be said with a company’s strategy – there is the
ultimate goal that is envisaged and boards will make sure that they have
the necessary resources in place to achieve that goal. The vision, mission
and purpose are crucial components that form the foundation of the
company’s strategy. With CSSA, we want to build leaders in corporate
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governance – that is our vision, mission and purpose. “Why” do we want
to build leaders in corporate governance? We need leaders to take charge
and to implement change, where necessary, to ensure that the corporate
governance landscape, which has been tainted with scandals, corruption
and unethical conduct, improves and grows from strength to strength.
This requires good leaders to go forth and paint their future without fear or
favour and with passion, integrity and professionalism.
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CSSA Technical
support package
 Technical Newsletter – 11 editions (electronic)

 Access by e-mail to the Institute’s Technical Adviser

 Boardroom – the Institute’s quarterly journal

 Discounts on conferences, webinars and CPD seminars

 eZine – the Institute’s quarterly eMagazine

 Information mailers sent out weekly

To subscribe please complete the registration form and email or fax it to the Technical Adviser: E-mail: technical@chartsec.co.za

The Technical Adviser is Sabrina Paxton. Sabrina is an attorney and obtained her LLB (Cum Laude) and her LLM from the University of
Johannesburg. She has worked in private practice with KR Incorporated, and has also worked in the company secretarial department of
Business Partners Limited. Sabrina has worked as a legal consultant specialising in corporate and commercial law.
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Meet our
members

Meryl Venkanna (FCIS),
Corporate Secretary, FirstRand
Bank Limited

We are at the forefront of providing guidance to boards and committees
to ensure organisations or companies operate effectively, thus building
sustainable relationships, promoting stakeholder engagement and
becoming strategic players with the vision and ability to influence the
modus in which companies are governed.

Pathway to studying CSSA
My academic qualifications over the years were maintained through the
discipline of part-time studies with various institutions and I completed
my CSSA qualification in 2015. I was elected as an Associate member in
March 2016 and recently welcomed as a Fellow member of the Institute
in October 2019.

CSSA qualification
I was drawn towards attaining a higher professional qualification and
being affiliated with an accredited institution which is globally recognised
as a leader in this profession, and thus I chose to pursue my CSSA
qualification in 2015.
The subject matter of this qualification has deepened my insights of
the qualities and expertise as well as the strategic impact in thinking
required to fulfil the increasingly demanding role of a company
secretary.
This qualification offers a kaleidoscope of potential career paths, which
include governance, company secretary, accountant, compliance and risk
manager, administrator etc. The level of exposure in this field provides
endless learning capabilities and enhances your professional credibility
towards a versatile and rewarding career. The CSSA qualification is
internationally recognised and offers tangible benefits to members, which
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includes technical support, continuous professional development (CPD),
valuable networking opportunities, global developments and best practice
in governance.
Chartered secretaries and chartered governance professionals can
expand their professional careers across a variety of sectors including
the private, public and non-profit organisations.

Career and work
I started my working career at a young age and spent a great part of my
career at PricewaterhouseCoopers Inc. I moved into the banking sector
at FirstRand Bank Limited and assumed the role of compliance officer
when I started with the Group in 2010. This trajectory has enabled me to
serve in various roles and has since provided me with many opportunities
to constantly learn and grow professionally.
My role involves a wide spectrum of work ranging from corporate
transactions, acquisitions, regulatory and governance requirements relating to the Companies Act, King IV, JSE Limited Listings
requirements and other regulatory bodies which keep me challenged
and focused.
I enjoy the diversity that the role offers and the opportunity to interact
with clients and senior executives, which has exposed me to a wealth of
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knowledge and strategic thinking. It has also enabled me to collaborate
and interact with individuals in various business segments from different
backgrounds.
My daily challenges are balancing the demands of the company
secretariat function and dealing with the complexities surrounding the
South African regulatory environment, while remaining efficient and
effective.

Views on the role of the chartered secretary in today’s
workplace
Corporate governance is at the forefront of the private and public sector
and this role has evolved over the years. It encompasses more than just
providing guidance to the chairman, boards and committees to ensure
that the organisation operates effectively. Ethical leadership is one of the
pillars of King IV. We should strive to be good leaders and always be
grateful and humble for what we already have while we pursue our goals.
A chartered secretary plays a crucial role in the corporate governance
landscape, not only in the world but more specifically in South Africa. We
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are at the forefront of providing guidance to boards and committees to
ensure organisations or companies operate effectively thus building
sustainable relationships, promoting stakeholder engagement and
becoming strategic players with the vision and ability to influence the
modus in which companies are governed.

Inspirational anecdotes
Life will always throw you challenges, so remain composed and
persevere. Always stay true to yourself and your dreams and never give
up. Learn from your mistakes and strive to achieve your optimum
performance. Ensure that on your journey through life you learn from
every experience and make the learnings count.

Leisure time
Having recently become a first-time mother, the challenges of work and
family life are an experience in itself. Coming home to a beautiful little
smile, removes the stresses of a challenging day. So currently, I enjoy
spending time with my family and travelling when time permits.
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The qualification has provided me with the ability to consult to SMME’s
over the years and assist them to move with change and to coach leaders
to transform.
Hayley Sheppard (ACIS),
Founder, Sustainable
Empowerment Essential (Pty) Ltd

Pathway to studying CSSA
I completed my CSSA qualification through part-time and correspondence
studies whilst working. I then added coaching certification to my profession
and more recently project management.

CSSA qualification
The broad spectrum of subjects provides insight into the business and
governance requirements. The qualification has provided me with the
ability to consult to SMME’s over the years and assist them to move with
change and to coach leaders to transform. South Africa has presented
much need for a change of attitude. As a leader, the course encourages
broad awareness and discernment, which bodes well in dealing with
business risk.
I was employed in the company secretarial and accounting fields initially
and then moved toward business consulting and executive coaching
and management. Thereafter, I moved into senior management in the
insurance industry. More recently I became an executive committee
invitee and was appointed to top management in a multi-national

Website
www.chartsec.co.za

Views on the role of the chartered secretary in today’s
workplace
I feel that over the past 20 years the role has not been recognised beyond
the need of a listed environment and for the first time, there is a whole new
career opportunity due to the global need for governance in all companies.
The role that CSSA is playing to broaden the “sandpit” for members is
encouraging.

Inspirational anecdotes

Career and work
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company with a focus on local governance requirements for global
companies, while providing leadership and coaching to local staff. The
global element of the future is most exciting; business and governance
extends beyond our borders. Through CSSA this has opened a new door
to career opportunities and is now a reality.

Email
info@chartsec.co.za

“A mind that is stretched by new experiences can never go back to old
dimensions…“Keep learning and moving forward.

Leisure time
I have a relentless passion for bringing awareness to the abuse of dogs
and donkeys and therefore I find peace as a volunteer.
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GREAT
THINGS
COME TO
THOSE WHO
GO FOR IT

“

“

GOOD THINGS COME TO THOSE WHO WAIT

Our new curriculum was created for individuals who are dynamic, ambitious and ready to take on any
challenge. There’s only one place that can truly equip you with the skills and knowledge to advance your
career in corporate governance. CSSA is the home of good governance and has a premier qualification
recognised in more than 80 countries. The CSSA qualification is highly sought after in business and will
ensure your career reaches new heights. So don’t wait. Go for it.
We share your ambition to reach your goal. Register today.
Tel: +27 11 551 4000 | Email: students@chartsec.co.za | www.chartsec.co.za
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Mentor Donations - PBO NO 930010692
The Mentor Trust has been offering bursaries to our students for the past 30 years. Marshall Murton, Past CSSA International President and Past
ICSA President, has to his credit, been actively involved with the Trust since its formation 30 years ago. The Trust relies on the benevolence of
companies and members to assist those disadvantaged students that would like to study for our qualification but simply cannot afford to do so.
It is our belief that by giving financial assistance in the form of a bursary, we are adding a vital ingredient to a candidate’s academic
success. Sars has granted us tax exemption status enabling us to receive donations and we are able to issue certificates in this regard.
For enquiries email jenny@chartsec.co.za

Molefinyana Phera, COO,
NC Dept. of Economic
Development and Tourism

Every day brings its unique challenges and that’s what makes the job
enjoyable. For instance, an employee may feel they deserve an upward
mobility and raise a grievance. One has to address that with sensitivity
and empathy to the employee, but also do so within the confines of the
public service regulations.

Pathway to studying CSSA
I was born and bred in the small township of Masilo, Theunissen in the
Free State. I completed my matric in 1993, one year late due to school
boycotts in 1990 during the final putsch against the apartheid regime.
I was a political animal during this historic period in our country, active
mainly in youth and student formations.
All my post-school education has been obtained through part-time and/or
distance learning, which is a demonstration of my discipline, commitment
and dedication. Today I possess four university degrees: LLM, LLB and B.
Tech: Public Management and MA (in Governance and Political
Transformation). In addition, I hold a National Diploma in Public
Management and Administration, Advanced Diploma in Labour Law and
Diploma in Forensic Investigations and Criminal Justice.
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This week I received good news that the three external examiners have
passed my PhD thesis, with minor adjustments. Therefore, come
December 2019 I will graduate with a PhD in Governance and Political
Transformation. My thesis studied the status of the Public Protector within
the governance framework in South Africa. It was essentially about
constitutional governance, with a specific focus on a still politically and
legally controversial Chapter 9 institution.

CSSA qualification
As far back as around 1992, I was keen to obtain a CSSA qualification.
I think I read about it somewhere, probably a career guidance
book. I thought I would have only three qualifications: B. Admin, LLB
and CSSA, and become either state law advisor or corporate legal
advisor. But then I got distracted, became ensconced in higher
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learning and research, and only recently renewed my interest in the
CSSA qualification.
I like the relevance and applicability of the CSSA modules in my current
role. I have applied, even as I study, what I learnt in the corporate
administration, corporate governance, corporate secretaryship and public
sector governance modules. Recently I have completed an enterprise risk
management module, which has enhanced my effectiveness as a risk
champion and member of the risk management committee.
I am left with the finance for decision-making module to complete the
qualification and become qualified both as chartered governance
professional and chartered secretary.

(continued)

For instance, an employee may feel they deserve an upward mobility and
raise a grievance. One has to address that with sensitivity and empathy to
the employee, but also do so within the confines of the public service
regulations.
Working within the prescripts, not necessarily with discretion, means that
one day you make employees happy and another day you make them
extremely unhappy. In my job you need to have emotional intelligence to
deal with these extremes, and not be carried away by emotions.

Views on the role of the chartered secretary in today’s
workplace

As a postgraduate in governance and politics, the attainment of the CSSA
qualification will confirm me as an all-round governance generalist. The
qualification is practical and applicable in all the sectors of our economy.
I think it addresses the scarce skills that are required by our economy.

The chartered secretary and chartered governance professional are not
merely professional designations. They also assure that the designee is a
person of ethics, skill and character. Therefore, these professionals not
only have a role to play as corporate governance gatekeepers, but also as
voices of reason and conscience in the boardroom.

Career and work

Inspirational anecdotes

I started my public service career as a registry clerk in July 1994 and rose
through the ranks over the years. I began my senior management career
as manager: corporate services at Masilonyana Local Municipality, being
the inaugural holder of such a position. I stayed there for 4 and half years.
I joined the Northern Cape Provincial Treasury, also as their inaugural
director: corporate services in October 2006. This post was upgraded to
chief director: corporate services in 2009, also making me the inaugural
chief director: corporate services there. In 2011, I transferred to the sister
Department of Economic Development and Tourism as the chief operations
officer, where I am still employed.

In 2018 I was selected, as part of a group of 20 participants from SA,
Botswana and Nigeria, to attend a Wittenberg Center for Global Ethics –
Stellenbosch University colloquium in ethics held both in South Africa
(Stellenbosch University) and Wittenberg (Germany). As part of this
colloquium we got to visit the VW head office to discuss how they are
dealing with the 2015 emission scandal. The highlight of the trip was the
engagement with KPMG International regarding the KMPG South Africa’s
state capture-related scandals and how these affected the reputation of
the KPMG brand internationally. The colloquium was an eye-opener in
many respects.

I usually define myself as a chartered HR professional (registered with the
SABPP), public sector governance professional and advocate of the high
court (affiliated with the National Bar Council of SA). I juggle these three
professional roles in my daily duties.

Leisure time

The job is challenging and forces one to think outside the box, but within
legislative prescripts, to find solutions to the daily challenges. Every day
brings its unique challenges and that’s what makes the job enjoyable.
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I am a soccer fanatic; some of my free time is spent watching this sport.
I am a fan of Kaizer Chiefs and it is the only topic which I cannot be rational
and reasonable about. In my view Kaizer Chiefs must win each and every
match, by hook or by crook.
I am also a bookworm. I read politics, governance, law, non-fiction
(especially biographies) and mainly African literature.
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(continued)

From a personal experience, I know how tough the road can get.
I encourage my fellow students toQuote
be patient, to trust the process; put in
your absolute best effort and the rewards will surely come.
Tshepo Martinus Motlhabi,
Assistant Company Secretary,
Caption
Bank Gaborone

Pathway to studying CSSA
I started my tertiary education at the University of Botswana; where
I studied BSc General (Part 1). After two years, I transferred out to Oxford
Brookes University in Oxford, UK where I did a BSc (Hons) Real Estate
Management, sponsored by the Government of Botswana. I completed
my studies in 2012 and returned to Botswana. I then worked for Knight
Frank Botswana for two years as Graduate Surveyor in the Real Estate
industry. During this period, I developed an interest in corporate
governance and registered for the CSSA qualification in 2013. I sat for the
last two exams at board level in October 2019 (I hope I passed!)

Career and work

I could say that I stumbled upon the qualification as I was learning more
about corporate governance. I honestly didn’t know what to expect when
I enrolled. I started the qualification from programme 1 and I am grateful
for that. I have learnt so much over the years. The qualification is the
reason for my career. It enabled me to switch careers from a real estate
agent to a corporate governance professional.

In 2014 I finally got an opportunity to work in the corporate governance
industry and I was hired by Kingsway (Pty) Ltd, an associate company of
BDO, as a company secretarial officer. It was probably the best place to
learn as the company had over 400 company secretarial clients. I learnt
the job quickly and rose up the ranks to senior supervisor, reporting
directly to the managing director. In the meanwhile, I was progressing well
with my examinations, despite the challenge of balancing exams, work
and family. After four years at Kingsway, I had a brief, but fulfilling stop, at
Dolberg Fiduciary Botswana, where I was the assistant company secretary.
After 11 months, I could not resist the opportunity to work for a larger
corporate. In March 2019, I joined Bank Gaborone where I am the
associate company secretary.

The qualification has helped me to gain a deeper understanding and
appreciation for governance, management, finance and strategy. I will
always attribute my career growth to this qualification. I don’t know of any
other qualification that is positioned to give anyone the depth of knowledge

I support the function of the company secretary and legal counsel. I am
responsible for providing company secretarial services to Bank Gaborone
and its associate companies, as well as providing legal support to the
entities and management of legal risk. My duties include liaising with

CSSA qualification
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and understanding of corporate governance as much as this qualification.
Its broad nature will benefit even those who are not currently in the
industry. I recommend it all the time to those who express an interest in
growing in their career.
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Companies & Intellectual Property Authority (CIPA) board secretarial
support, in as far as planning, coordinating, preparing and distributing
board meeting packs, and contract management.
I have always enjoyed serving clients and advising them on high level
matters that contribute to the success of their businesses. Now being an
internal resource, I enjoy the opportunity to understand the business in
more depth, as I am exposed to all aspects of the business. I have a great
boss who challenges me to take the initiative and learn.
My challenge is in managing my work load. There is so much to do and
there needs to be great care in ensuring I’m doing things the right way, the
first time. The other challenge is having to learn quickly.

Views on the role of the chartered secretary in today’s
workplace
The role of the chartered secretary cannot be overemphasised. Having
worked in consultancy, I have seen how the wrong advice or lack of
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(continued)

understanding of corporate governance can have disastrous effects.
Boards of directors and executives need the support of competent
governance professionals, who can help them navigate a world that has
increasing regulation and risks.

Inspirational anecdotes
I’m not sure I have anything inspirational for the members as I draw
inspiration from them. For students however, I would encourage them not
to give up on this dream of becoming a chartered secretary. From personal
experience, I know how tough the road can get. I encourage my fellow
students to be patient, to trust the process; put in your absolute best effort
and the rewards will surely come.

Leisure time
I enjoy spending time with family and friends, chatting, laughing and
playing board games. The ultimate experience is my wife and I driving in a
car to faraway places. There’s nothing in the world that beats that!
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