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To expand our 
professional 
development 
programme

To develop 
world class 
thought 
leadership 

To deliver 
enhanced 
value to 
members and 
students

Outline: Strategic Plan 2022

To improve the 
online exam 
experience and 
increase the 
pass rate 



To expand our professional 
development programme
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WEBINARS – Upgrading knowledge



webinars
in 2022

R531 000
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Webinar 
recordings 



Toolkit training
R25 000
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Inhouse training- R169 000 
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To develop world class 
thought leadership 





Integrated Reporting Awards since 1956





Governance in a time of corruption: 
Cleaning up our act – R433 000





IN THE MEDIA 







Financial Mail | 728x90| Desktop





BOARDROOM

Boardroom continues to 
provide a voice for our 
members and students.

1. State capture report

2. ESG

3. Human capital

4. Conference and IRA



eZine – 11 000



• AI and ethical governance
• Belonging, justice & dignity
• eCommunity
• CGI monthly newsletters
• Free webinars

CGI thought 
leadership
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To develop enhance 
value to members & 
students 





Our members – R5.6m



Technical Newsletter

Comes out monthly – governance, legal, 
accounting and tax



Technical Support

• Technical queries
• Information mailers 

weekly



• King Committee
• Integrated Reporting 

Committee of SA
• South African Revenue 

Service
• South African Qualifications 

Authority – another 5 years

Representing 
members



Placements
R316 000



CLIMATE CHANGE
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• Promoted issue of climate 
change extensively

• Numerous articles in 
Technical Newsletter 

• Elected a climate expert 
member onto board

• Numerous webinars 





Chartered Governance Institute –
President



The Chartered Governance Institute – stronger together 



CGI Global monthly newsletter



Our students – R9.1m



Awards Ceremony | 15 September 2022



SIGNATURE CAMPAIGN

How powerful is your 
signature?

What weight does your 
signature carry?

What difference can your 
signature make?

How much gravitas does 
your signature have?
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INFORMATION MANAGEMENT SYSTEM
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Information management system

• Major upgrade of information 
management system

• Moodle inhouse
• In the cloud
• Sage 10
• Phase 1 is complete
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To improve the online exam 
experience and increase the 
pass rate 





Online exam experience

• Online exams went smoothly
• Moodle system
• Proctoring
• Turnitin
• Helpdesk
• Communiques and FAQs
• Loadshedding
• Going back to venue-based exams 

Oct 2023



PRE-EXAM WEBINARS 



10 Pre-exam webinars in 2022- R37 000 
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FINANCIAL SUSTAINABILITY - R2.58 million
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Governance of energy crisis 

• How does poor governance effect us all
• We are a governance institute
• Governance = relationship between the 

shareholder, board and executive 
management 

• Shareholder appoints a board and provides a 
mandate to it

• Board develops a strategy and appoints 
executive management

• Executive management implements the 
strategy

• No cohesion between these 3 components



Shareholder in disarray

• 3 ministers 
• Gwede Mantashe – Mineral 

Resources and Energy
• Pravin Gordhan – Public 

Enterprises
• Kgosientsho Ramokgopa – 

Electricity
• 3 different visions



Gwede Mantashe

• Coal fundamentalist
• Says loadshedding can disappear in 6 -

12 months
• Responsible for adding energy
• But has not added 1 megawatt to the grid
• Resisted renewables
• Karpowership  back on the table
• Pushing back on new minister’s powers
• Project manager



Pravin Gordhan 

• Favours renewable energy
• Resisted state capture
• Protected treasury
• Supports $8.5 billion JET
• Slow on appointments to Eskom 

board
• Slow on National Transmission 

Company board
• Slow on replacing CEO 
• No longer on NEC



Kgosientsho Ramokgopa 

• Blitzkrieg tour of power stations in 1st 2 weeks
• Premature comment on Tutuka that there is no 

corruption
• Major refurbishment of power stations – 

funding?
• Extend hard stop of closure of older power 

stations
• Recent announcement of 15 GW of renewables
• No powers delegated by president for 2 months
• No staff, no budget, no resources
• No clear direction from the shareholder 
• No certainty for public and investors



Battle of the board 

• Sept 2022 – only 5 members on Eskom board
• Most NGOs have bigger boards
• Oct 2022 – New board appointed
• Mar 2023 press conference chair Mpho 

Makawana says loadshedding will be limited 
to stages 2 & 3. 

• De Ruyter says that’s not possible 
• Not good governance when chair and CEO 

disagree in public
• Board overreach, meeting with managers
• CEO felt sidelined, writing was on the wall



National Transmission Company 
SA 

• Board not  appointed yet

• Fundamental to the realignment of energy

• Urgent need to grow the country’s limited 
grid capacity

• Renewable energy - Eastern, Northern and 
Western Cape 

• But power can’t be fed into the grid due to 
the lack of capacity

• Substantial investment is long overdue



Executive management 
under attack 
 

• “actively agitating for the overthrow of the state”
• Such a public attack by the shareholder would be 

difficult for any CEO to countenance
• CEO doesn’t get on with new chair
• CEO resigns
• Cyanide poisoning – doesn’t encourage strong 

candidates
• Bombshell interview, Eskom dossier, Scopa 

appearance
• 6 months since announcement – no permanent 

CEO
• Ruling party feels safer with Ramokgopa – their 

man



Governance overview 
 

• Shareholder in disarray
• Battle of the board
• Executive management under attack
• No cohesion between the 3 levels of 

governance
• All pulling in different directions
• Not how you work your way out of a 

crisis
• A dark cold winter approaching 
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The Board



Governance - board and committee meetings

Board 

Membership

Technical 

Education & 
Examinations

PPG

Finance & 
Risk



Small but dedicated staff
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Staff teamwork







Thank you

Questions?
stephen@chartgov.co.za
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