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Programme 3 – CSSA Qualifying Scheme 

Important Note: this programme has been registered on the NQF as follows: 

 

SAQA ID NLRD ID Learning Programme title (of the professional qualifying scheme) Provider NQF level Min Credits 

60655 60151 Professional Advanced Qualification: Governance and Administration Chartered Secretaries Southern Africa 7 120 

 

Candidates who pass all subjects in the CSSA Programme 3 to the satisfaction of the Institute’s examiners, are eligible to apply for Associate Membership of the Chartered Institute 

of Business Management (ACIBM). The Membership certificate and the right to use the letters ACIBM will be valid only as long as the Member continues to renew Membership on 

an annual basis and pay the required subscription fee. Please refer to separate documentation on the criteria for and benefits of Membership of the CIBM. 

 

Candidates who proceed to complete all four CSSA qualifying programmes to the satisfaction of the Institute examiners, will then be eligible for Graduate of ICSA status 

(GradICSA) and may then proceed to acquire the necessary work experience and on demonstrating the required levels of personal and professional integrity, may be admitted as an 

Associate Member of the CSSA (ACIS). Only on admission as an Associate or a Fellow member of CIS, may one call oneself a Chartered Secretary and apply to the Institute to be 

eligible to practise as an Accounting Officer in terms of the relevant legislation as amended from time to time. 

 

Please note that the CIBM is a different professional Institute from  CSSA – only membership of CSSA can confer Chartered Secretary and Accounting Officer status. 

 

Please note that a prescribed textbook may not necessarily cover every aspect of a syllabus. The Institute examines the syllabus and any omissions should be researched 

personally or be provided by your tuition provider. Please also note that many publishers are switching to e-books, and hard copies may no longer be available. 

 

1. Corporate Law (30 credits) 

 

KINDLY NOTE: you may not enter for this subject before you have completed General Principles of Commercial Law and Advanced Commercial Law, have received an 

exemption for these subjects or fall into a transitional arrangement with respect to the new curriculum. 

 

1.1 Prescribed Textbooks 

 

THE NEW COMPANIES ACT UNLOCKED  
Author: Stein and Everingham 

ISBN: 9781920025281 (print); 9781920025427 (ebook) 

Publisher: Siber Ink 

NOTE: Chapters 1 – 3, 10, 17, 35 – 37 are not examinable. 

 

NB: Notes on partnerships and close corporations can be downloaded from your student login. 

 

A copy of the Companies Act, 2008 and Companies Act Regulations, 2011 

A copy of the Close Corporations Act, 1984. 

 

1.2 Syllabus Outline 
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Exit Level Outcome: Understand in detail the legislation as applied to corporate bodies and apply such knowledge in practical situations.  

 

It is important for you to know the case law contained in this book as these cases highlight the application of the legal principles applied in corporate law.  

 

Exit-level outcomes: 

 

Specific Outcome Associated Assessment Criteria Textbook Reference 

Demonstrate a detailed knowledge of corporate personality as 

applied to business entities 

1.1 The difference between types of corporate entities are explained for assessing 

the best fit-for-purpose 

1.2 A detailed knowledge of legislation applicable to business entities is used to 

demonstrate an understanding of the law as applied to the corporate 

environment   

1.3 Contract law is applied within corporate entities 

Ch 4 – 9, 12 – 16;  

30 – 33   

Online Course notes 

on partnerships and 

close corporations 
Demonstrate a knowledge of the interaction between members, 

the corporate body and third parties 

2.1 Legal advice is provided to members, corporate bodies and third parties to 

ensure compliance with the law 

2.2 The differences between membership of a company and a closed corporation as 

well as the relationship of members to the applicable body are explained in 

terms of relevant legislation 

Understand the qualifications, appointments and duties of 

directors and officers of corporate bodies 

3.1 The roles of director, company secretary and auditor are clearly elucidated from 

a legal perspective 

3.2 The fiduciary and statutory duties of directors are explained to show the 

relationship between directors and third parties 

3.3 Knowledge of the statutory provisions applicable to the company secretary, 

external auditors and accounting officers is used to explain their functions in 

relation to the corporate body 

Ch 18 – 19, 26  

Understand the purpose of meetings of companies and CCs 4.1 The requirements of a valid meeting are explained in terms of the relevant 

legislation 

4.2 The rules of conduct at meetings are explained in terms of best practice 

4.3 The legal requirements for the recording of the proceedings of meetings are 

elucidated in terms of the Companies Act 

4.4 The implications of decisions taken at meetings and their consequences are 

clearly demonstrated from a legal perspective  

Ch 25  

Online Course notes 

on partnerships and 

close corporations 

Demonstrate a detailed understanding of members interests, 

shares and debentures, their transactions and minority 

protection 

5.1 The differences between members’ interests in close corporations and share 

capital in companies are explained from a legal perspective 

5.2 The legal rights of each class of share in different types of companies are 

contrasted to show the benefits and drawbacks of each class  

5.3 Share transaction procedures and the security measures applied thereto are 

Ch 20 – 24, 27  

Online Course notes 

on partnerships and 

close corporations 
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Specific Outcome Associated Assessment Criteria Textbook Reference 

described to show the businesses processes in a share transfer office 

[Range statement: sale, transfer, transmission and buy-back] 

Understand the statutory provisions addressing corporate 

entities which face closure 

6.1 The legal processes applied to an entity facing insolvency are explained to show 

the different insolvency procedures  

6.2 A detailed knowledge is demonstrated of the statutory provisions for winding up 

companies and close corporations in the case of liquidation and deregistration 

Ch 28, 29, 38, 39, 40, 

41 

Online Course notes 

on partnerships and 

close corporations 

 

 

2. Strategic and Operations Management (30 credits)  

 

2.1 Prescribed Textbooks 

 

STRATEGIC MANAGEMENT: SOUTHERN AFRICAN CONCEPTS AND CASES 

Author: Ehlers 

ISBN: 9780627027994  

Publisher: Van Schaik 

 

2.2 Syllabus Outline 

 

Specific Outcomes Assessment Criteria Textbook reference 

Promote the use of strategic 

planning in an organisation 

The strategic management process is depicted diagrammatically and each component of the 

process is briefly explained to clearly differentiate between the phases of strategic management 

Range: strategic planning, strategy implementation, strategic control 
Chapter 1 

Chapter 3 

Complying with Changes in Legislation 

– this can be downloaded from the 

FASSET website: www.fasset.org.za – 

look for the link on the menu that says 

“Past Life Long Learning” and scroll 

down until you find it.  

Arguments are forwarded for and against the use of strategic planning in contemporary 

organizations, based on the challenges that a volatile environment poses to the organisation 

Range: evolutionary change, revolutionary change, long-term survival 

Wealth maximization” and “profit maximisation” are contrasted to emphasise the importance of 

long-term, as opposed to short-term, survival 

Range: above-average return, competitive advantage, stakeholders 

The role of corporate governance in strategic planning is explained with a view to ensuring the 

long-term success of the organization 

Range: King Report on Corporate Governance, the role of the board, stakeholder expectations, 

social responsibility and ethics, triple bottom line reporting, Financial Intelligence Centre Act 

Interpret the vision and mission 

statements of an organisation 

Reasons why organisations formulate vision statements are forwarded to emphasise the 

importance of a future-focus in a volatile environment Chapter 2 

Vision and mission statements of an organisation are clearly distinguished to ensure that learners 

http://www.fasset.org.za/
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are able to differentiate between dreams and current realities 

An account is given of how the vision statement guides the entire strategic planning process 

The importance of formulating an inspiring vision statement is explained to ensure employee buy-

in 

An account is given of why the vision statement needs to be translated into a mission statement 

The components of the mission statement are explained in order to describe the type of business 

the organisation conducts Range: product, market, technology, profit-survival-growth, 

productivity, personnel development, personnel relations, quality, customers and SHERQ 

The variables that impact on mission formulation are identified and explained to ensure that the 

mission statement is realistic 

Range: vision statement, founder of the company’s intention with the company, management’s 

preferences, past results, SWOT analysis 

The extent to which stakeholders’ claims are dealt with in the mission statement is commented on 

to ensure a focus on wealth maximisation 

Range: shareholders, employees, customers, suppliers, government, community, wealth 

maximisation, profit maximisation 

Interpret the results of the 

organisation’s external 

environmental assessment 

The sub-environments that comprise the external environment are depicted diagrammatically in 

order to emphasise their inter-relatedness 

Range: macro environment, industry environment, operating environment 

Chapter 5 

Forecasting methods and scenario planning are explained in order to show how the organization 

can prepare itself for the future 

The process aimed at identifying key success factors in the external environment that has an 

influence of the mission statement is depicted graphically and explained in terms of its influence 

on the mission statement 

Range: political-legal, economic, social, technological, international, ecological, Porter’s model, 

operating environment 

Porter’s model is applied to determine the profit potential of different industries 

The results of the industry (competitive) environment are depicted in order to identify threats and 

opportunities 

Interpret the organisation’s profile 

The importance of compiling a company profile is explained in order to identify organisational 

capabilities 

Range: company resources, management experience, processes and technology 

Chapter 4 

The importance of the company profile as part of the strategic planning process is described in 

order to emphasise how organisational capabilities should be reconciled with external threats and 

opportunities 

The different approaches to assessing organisational capabilities are commented on to clearly 

indicate their relevance in different types of organisations 

Range: Value chain analysis, functional analysis, resource-based view 
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The results of a SWOT analysis is interpreted in order to plot the organisation’s strengths and 

weaknesses against threats and opportunities 

Explain how the mission statement 

is translated into measurable long-

term goals 

The components of the mission statement are translated into measurable goals to ensure that all 

managers and employees focus on the same key success factors 

Range: Balanced Scorecard, hierarchy of goals 

Chapter 6 

The dimensions of the Balanced Scorecard are explained to ensure a focus on financial as well as 

non-financial dimensions of the organisation 

Range: Balanced Scorecard, key performance areas, key performance indicators, objectives, 

ratings, actions to be taken 

Chapter 13 

Interpret the choice of a strategy or 

strategies in the light of the chosen 

mission and long-term goals 

The generic strategies are explained to highlight the relevance of each strategy in the attainment of 

the mission and long-term goals of the organisation 

Range: Porter’s generic strategy, low-cost leadership, differentiation, focus 

Chapter 6 

The corporate and business strategies are explained to indicate their relevance in attaining the 

mission and long-term goals of the organisation 

Range: growth strategies (internal and external), decline strategies, corporate combination 

strategies 

Chapter 7 and 8 

The chosen strategy or strategies of an organisation can be defended by explaining how it will lead 

to the attainment of the mission and long-term goals of the organisation 
Chapter 9 

Explain the importance of various 

strategy-implementation levers and 

strategic control 

The importance of translating the strategic plan into actions (strategy implementation) is explained 

to clearly indicate how a successful strategic plan can fail because of poor implementation 

Chapter 10, 11 and 12 

The different strategy-implementation levers can be identified and explained to indicate their 

importance in ensuring that the strategic plan gets implemented 

Range: functional strategies, annual objectives, policies, organisational structure, leadership, 

culture, reward system, resource allocation, learning interventions 

Research findings can be cited to prove how well-formulated strategic plans often fail because of 

poor implementation 

The difference between strategic control and operational control can be explained to indicate how 

strategic control can ensure that the chosen strategy remains on track 

Explain the importance of 

managing operations, information 

and quality to ensure successful 

strategy implementation 

The operations system is depicted diagrammatically and explained to demonstrate how inputs are 

transformed into outputs 

Range: inputs, resources, strategic decisions, capacity planning, scheduling, outputs, feedback 

Chapter 13 

The management of operations is explained to demonstrate the importance of planning, 

organising, operating and controlling in ensuring that the organisation’s strategic plan gets 

implemented 

Range: process design, facility location, capacity management, scheduling, formal scheduling 

systems, scheduling in services, the queuing problem, operational performance indicators, 

performance measurement and non-financial indicators, external intelligence and comparisons, 

surveying customer satisfaction, feedback, work measurement, standard time 
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Different types of information systems are explained to indicate how these systems can support 

managers in strategic and operational decision making 

Range: Transaction processing systems, process control systems, office information systems, 

management information systems, executive information system, decision support systems, expert 

systems 

Knowledge management is explained to emphasise the advantage of looking at it from a strategic 

point of view 

Range: the term ‘knowledge management’, explicit knowledge, tacit knowledge, the formula: 

market value = tangible assets + intangible assets 

The knowledge management journey is explained to indicate how an organisation can move from 

a knowledge chaotic organisation to a knowledge centric organisation 

Range: knowledge chaotic, knowledge aware, knowledge enabled, knowledge managed, 

knowledge centric 

The ethics of managing information is debated to emphasise the dangers inherent in the growth of 

large databases, use and misuse of data, unethical behaviour among individuals and surveillance 

The importance of quality is explained to emphasise the impact that conformance has on the costs 

of quality 

Range: failure, appraisal, prevention 

Total quality management is recommended as a management approach to ensure that every job 

and every process are carried out correctly, first time and every time 

Range: customer centeredness, quality chains, introduction-of-TQM process, continuous 

improvement, quality circles 

Tools and techniques for TQM are recommended to indicate how they can stimulate problem 

awareness and breakdown 

Range: cause-and-effect diagrams, Pareto charts, control charts, benchmarking 

 

 

3. Management Accounting (30 credits) 
 

3.1 Prescribed Textbook 

 

Principles of Management Accounting 2nd Edition  

Author: Cairney, Chivika, Fourie, Joubert and 7 others. 

Editor: Shelly-Anne Roos 

ISBN: 9780195998689 

Publisher: Oxford University Press, Cape Town 

 

3.2 Syllabus outline 
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Exit Level Outcome: Apply the principles and tools of cost and management accounting relative to the making of investment decisions on behalf of the organisation 

 

 

Specific Outcome Syllabus Content Textbook 

Chapter 

An explanation is given of the nature of cost and management accounting and 

their principles are applied to a case study and or authentic work contexts. 

 

The need for relevant accounting information 

The different fields of accounting 

The place and function of cost accounting 

The function of management accounting 

Cost accounting systems 

Ethical conduct   (CMA – van Rensburg – Ch 1.4) 

Chapter 1 

The concept of cost 

Cost objects 

Accounting for cost 

Cost classification 

Chapter 2, 3 

Material cost 

Terminology 

Inventory piling 

Inventory activities 

Just In Time Inventory-Holding (JIT) 

Accounting entries 

Labour 

Employee and employer expectations 

Assimilation of information 

Labour remuneration 

Incentive schemes 

Recovery of direct labour costs 

Learning curve                                      (Ch 3 appendix 3.1 p55) 

Manufacturing overheads 

Important terminology 

Cost price calculation and manufacturing overheads 

Techniques for dividing manufacturing overheads 

Marketing costs 

Classification of marketing costs 

Bases for apportionment 

Planning and control 

CMA – v 

Rensburg – ch 

3,4,5) 

Marginal cost accounting approach Chapter 4 
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CVP analysis using the marginal income approach 

Contribution 

Break-even using the marginal income approach 

Break-even using the marginal income ratio approach 

Applications of CVP 

Expected profit 

Calculating the margin of safety 

Evaluating the impact on profit of changes in cost and/or quantity 

Change-over point 

Break-even analysis using a graphical approach 

CVP analysis using an algebraic and equation approach 

CVP analysis in service industries 

Cost structure and the operating leverage factor 

Evaluating CVP Analysis 

Planning and decision-making are participated in, in a short-term context Cost concepts for decision-making 

Types of short-term decisions 

The influence of limiting factors 

Linear Programming (LP) 

Uncertainty in decision making 

Probability in decision-making 

Payoff tables and decision trees 

Chapter 10, 11 

Management accounting principles are applied by costing products and 

services 

Planning 

The manufacturing process 

Control 

The flow of costs 

Accounting for a manufacturing enterprise 

Cost flows 

Inventory accounts in a manufacturing enterprise 

The income statement of a manufacturing enterprise 

Columnar form of cost and income statement 

CMA – v 

Rensburg – ch 

8, 

Budgeted manufacturing overheads 

Applied manufacturing overheads 

Actual manufacturing overheads 

Over or under-applied manufacturing overheads 

Departmentalisation of manufacturing overheads 

Primary allocation of manufacturing overheads 

Secondary allocation of manufacturing overheads 

Application to the products and/or jobs 

Activity-Based Costing (ABC) 

Chapter 6 
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The application of direct and absorption costing Chapter 5 

Job costing systems 

• The job description 

• Cost determination of a job 

• Inventory ledgers 

• Comprehensive example of a job costing system 

• Spoilt units 

• Accounting for spoilt work in job costing systems 

Chapter 7 

Process costing systems 

• Departmentalisation and unit costs 

• Product and cost flows 

• Process cost reports 

• Single product: single process (no opening or closing inventory) 

• Single product: multiple processes 

• The calculation of incomplete units in the closing inventory of a process 

• Equivalent complete units 

• Ways of using manufacturing resources 

• Incomplete units in closing inventory 

• Incomplete units in opening inventory 

• Alternative setting out of the combined production cost report 

• Increase in units as a result of the addition of material 

• Accounting for spoilt units 

• Accounting for wastage where the weighted average method is applied 

• Accounting for wastage where the FIFO method is applied 

Chapter 8 

Joint and by-products 

• Costing methods for by-products 

• By-products and waste material 

Chapter 9 

Management accounting principles are applied by preparing and 

implementing budgets and budgetary controls 

The concepts budget and budget control 

The functions of budgets and budget control 

Aims of budget control 

Advantages of budgets and budgets control 

Disadvantages of budgets 

Important aspects for the preparation of budgets 

Types of budgets of a manufacturing enterprise 

Zero-Based Budgeting (ZBB) 

Responsibility accounting and cost control 

Flexible budgeting 

Activity-Based Budgeting (ABB) 

Chapter 12 
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Non-financial performance indicators 

Standard costs are accounted for by the application of costing techniques 

Characteristics of standard costing 

The uses of standards and standard costs 

The classification of standards 

Advantages of standard costing 

The implementation of a standard costing system 

Material standards and variances 

Material price variance 

Material quantity variance 

Material sub-variances 

Recording of material costs 

Labour standards and variances 

Labour rate variance 

Labour efficiency variance 

Sub-variances 

Recording of labour costs 

Manufacturing overheads standards and variance 

Separate variable and fixed manufacturing overheads variances 

Combined variable and fixed manufacturing overheads variances 

Recording of manufacturing overheads 

Standard costing ratios 

Sales variances 

Problems in application 

Reconciliation of actual costs with standard costs 

Chapter 13 

Performance analyses are carried out and the findings communicated to 

enhance productivity. 

Choice of organisational structure 

Responsibility centres 

Advantages of decentralisation 

Disadvantages of decentralisation 

Divisional performance measurement 

Chapter 14 

Demonstrate an understanding of the application of transfer pricing in an 

international context 

Criteria for the development of transfer prices 

Company policies governing inter-unit transfers 

Transfer pricing 

International transfers 

Chapter 15 
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4. Financial Accounting III (30 credits) 

 

4.1 Prescribed textbooks 

 

Gripping GAAP 2018  

Author: Sowden-Service  

ISBN: 9780409128845  

Publisher: Lexis Nexis  

 

Group Statements – Volumes 1 And 2 Latest Edition  

Author/s: Boshoff, Binnekade, Koppeschaar, Rossouw  

ISBN: Vol 1: 9780409128475  

ISBN: Vol 2: 9780409128499  

Publisher: Lexis Nexis South Africa  

 

Accounting Standards Latest Edition  

Authors: Opperman, Booysens, Binnekade and Oberholster  

ISBN: 9781485121114  

Publisher: Juta & Co 

 

Recommended:  
GAAP Handbook 2018 (latest edition)  

Authors: Pretorius, Venter, Wingard and Von Wel  

ISBN: 9780409128307  

Publishers: Lexis Nexis Butterworths 

 

4.2 Syllabus Outline 

 

Exit Level Outcome: Demonstrate a thorough knowledge of advanced financial accounting as detailed in the relevant statutes and statements. 

[Range statement: Companies Act, Close Corporations Act, Income Tax Act (including Capital Gains Tax) as well as relevant present and future Statements of Generally Accepted 

Accounting Practice (GAAP)]  

 

FINANCIAL ACCOUNTING III – SYLLABUS ALIGNED TO TEXTBOOKS 

 

Key: Gripping GAAP – Sowden-Service (GG) 

GAAP Handbook – Pretorius, et al.  – (GH) 

Group Statements - Volumes 1 & 2 - Mans Et Al – (GS) 

Accounting Standards – Opperman & Booysen – (AS) 
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Specific outcomes Details CHAPTER 

  GG GH GS AS 

   Vol 1 Vol 2   

  General revision of Financial 

Accounting I and II 

1     

ACCOUNTING THEORY 

Specific Outcome 1: Apply the conceptual framework for the 

preparation and presentation of financial statements  
 Framework for the preparation and 

presentation of financial statements – 

IASB Framework 

1 1  1 

 

INVESTMENTS 

Specific Outcome 2: Prepare the necessary journal entries, related 

ledger accounts and financial statement disclosure in respect of 

various types of investments. 

 Accounting for investments in fixed 

interest securities 

     

 Accounting for investments in 

equities (including rights issues, 

capitalisation/bonus issues, share 

splits) 

23, 12     

 Earnings per share (including diluted 

earnings per share and headline 

earnings per share) 

24, 25 19   IAS 33 

 Financial assets measured at 

amortised cost, at fair value through 

OCI and at fair value through P/L 

21, 22, 23 18   IAS 32, 

IFRS 9, 

IFRS 7 

 Fair value 26     

 Underwriting      

 Investments in associates, joint 

ventures and joint operations 

 4  10 IAS 28, 

IFRS 11 

CORPORATE ACCOUNTING 

Specific Outcome 3: Demonstrate a thorough knowledge of 

accounting for limited liability companies 

Specific Outcome 6: Account for transactions of a special nature  

Specific Outcome 8: Analyse, interpret and discuss financial 

statements 

Preparation of advanced financial 

statements, including: 

 2    

 Correction of errors (including 

changes to accounting policies and 

deferred tax) 

26 5   IAS 8 

 Taxation – including deferred 

taxation  

5, 6 8   IAS 12 

 Accounting for associates, joint 

ventures and joint operations  

    IAS 28, 

IFRS 11 



Chartered Secretaries Southern Africa 
CSSA International Qualifying Scheme – Module outline and Syllabus 

 

Programme 3: CSSA Qualifying Scheme – Programme 3 v2.2018 13 

Specific outcomes Details CHAPTER 

  GG GH GS AS 

 Intangible assets  9 23   IAS 38 

 Impairment of assets  11 21   IAS 36 

 Leases  16, 17 10   IFRS 16 

 Revenue from contracts with 

customers 

4    IFRS 15 

 Investment property  10 24   IAS 40 

GROUP FINANCIAL STATEMENTS  

Specific Outcome 4: Prepare group financial statements 

Specific Outcome 7: Demonstrate knowledge of accounting under 

conditions of changing prices 

Preparation of group financial statements 

including: 

 3    

 Consolidating journal entries    3, 4, 6  

 Intra-group transactions involving 

sales of assets at enhanced prices 

  
5 5 

 

 Losses in subsidiaries at acquisition 

and subsequent to acquisition 

  
5 4 

 

 Horizontal, vertical and mixed groups    7  

 Group cash flow statement 27  9 15 IAS 7 

FOREIGN EXCHANGE  

NOTE: Forward exchange contracts and hedges are EXCLUDED Elementary treatment of foreign exchange 

transactions including; 

20 14 8 14 IAS 21 

 Initial recognition and measurement 

 Subsequent recognition and 

measurement 

 Translation of foreign currency 

financial statements of branches and 

companies 

SPECIAL ASPECTS RELATING TO COMPANIES 

Specific Outcome 5: Demonstrate special aspects relating to 

companies 
 Revaluation of non-current assets  

28  
  

MODERN DEVELOPMENTS IN ACCOUNTING AND REPORTING 

Specific Outcome 9: Discuss the merits of current developments in 

accounting and financial reporting  

READ CURRENT FINANCIAL PRESS 

 White Papers 

 Exposure Drafts 

 IFRS 

2     

 


