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Insights Chartered Secretaries
Southern Africa

CSSA/JSE Integrated
Reporting Awards

Awards foster learning
among business peers
Local companies continue SA’s tradition of being among the
global leaders in integrated reporting, writes ALF JAMES

Expectation shifts
drive transformation
BUILDING and maintaining
trust has never been more
important and more challenging.
How business operates and what
drives success is constantly
evolving. At the same time, what
customers, suppliers, employees,
governments and society in
general expect from business is
also shifting, according to
PricewaterhouseCoopers (PwC)
in its Value creation: The
journey continues survey of JSE
Top 40 companies’ integrated
reports released in August.

The survey, which is an
analysis of company reporting in
terms of the International
Integrated Reporting Council’s
(IIRC) International Integrated
Reporting Framework, contends
that the need to build and
maintain trust is having an
inevitable impact on what
information management needs
to manage the business, and
what needs to be communicated
externally. The integrated
report has come to the fore as
one of the most prominent
channels of communicating
with stakeholders.

“The integrated report seeks
to align relevant information
about an organisation’s strategy,
governance systems,
performance and future
prospects in a way that reflects
the economic, environmental
and social impact it has on the
environment in which it
operates,” says PwC.

“For over a decade, we have
invested significant resources in
understanding the information
needs of preparers and users as
well as the economic benefits of
transparency and best practices
from around the world to
provide practical insights into
the critical building blocks of

effective corporate reporting.
“Our focus has been on

aligning the interests of those
who report on performance with
those who use the information
to make critical investment
decisions. While financial
reporting is in a mature and
established phase, and has been
for quite some time, the model
for reporting in an integrated
way is still evolving.”

Commenting in the survey’s
f o r e wo r d , IIRC chairman
Mervyn King contends one of
the main inhibitors of progress
in preparing quality integrated
reports is a distinct lack of
integrated thinking within many
organisations, which is also a
key theme that has emerged
from PwC’s survey this year.

King says with the recent
turmoil experienced in the
South African financial services
sector, it is more important
than ever to acknowledge that
good reporting does not
necessarily equate to good
corporate behaviour.

“The integrated report is
intended to be the outcome of
integrated thinking and the
integrated reporting process, but
often an integrated report is a
combination of the traditional
silos in an organisation.
Integrated thinking puts into
practice the recognition that
stakeholders can affect the
worth of an organisation. Hence
their legitimate needs, interests,
concerns and expectations
should be managed in the
organisation’s best longer-term
interests. This approach
recognises that stakeholder
relationships and the essential
resources used by the
organisation are interconnected
and interdependent, both

functionally and operationally.”
King says integrated thinking

acknowledges the connections
between resources and
relationships and drives the
organisation to work on an
integrated basis. This integrated
view breaks down the traditional
silos in an organisation.

He says a handful of brave
pioneers are embracing these
concepts and benefiting from a
clearer perspective of the
organisation’s dependency on
resources and stakeholder
relationships — which in turn
informs strategy development,
risk management, stewardship
and accountability — in concise
and understandable language.

PwC says this year’s Value
creation: The journey continues
survey shows that companies
have attempted to “cut the
clutter” in their integrated
reports. “Striking a balance
between reporting in a concise
way and retaining key messages
is not easy. Often, context and
depth is lost when a sufficient
amount of thought is not put
into what is being omitted from
the integrated report. The key to
achieving conciseness
successfully is to consider
materiality and completeness in
communicating the big picture.

“Integrated thinking is
underpinned by the concepts of
connectivity and
interdependency between a
range of factors that affect an
organisation’s ability to create
value over time.

“There is a distinct trend of
connecting certain ‘typical’
sections in an integrated report,
like strategy and business model,
while leaving others to stand on
their own, like governance and
future outlook,” says PwC.

Left: Stephen
Sadie, Chartered
Se c re t a r i es
Southern Africa
C EO.
Right: National
Treasury deputy
d i re c to r- ge n e ra l ,
Ismail Momoniat.

THE 48th CSSA/JSE Integrated
Reporting Awards took place at
Montecasino, Johannesburg on
November 13.

The awards, formerly known
as the Annual Report Awards,
are the longest-standing
reporting awards in the country,
having recognised excellence in
corporate reporting since 1956.

This year’s awards are the
first to have taken place since
the release of the International
Integrated Reporting Framework
by the International Integrated
Reporting Council (IIRC) in
December 2013.

“The framework is an
important progression in the
evolution of corporate reporting
as it establishes the guiding
principles that govern the overall
substance of an integrated
report,” says Stephen Sadie, CEO
of Chartered Secretaries
Southern Africa (CSSA).

The IIRC says integrated

reporting applies principles and
concepts focused on bringing
greater cohesion and efficiency
to the reporting process, and
adopting integrated thinking as a
way of breaking down internal
silos and reducing duplication.

“It improves the quality of
information available to
providers of financial capital to
enable a more efficient and
productive allocation of capital.
Its focus on value creation, and
the ‘capitals’ used by the
business to create value over
time, contributes towards a more
financially stable global
economy,” says the council.

The IIRC’s long-term vision is
a world in which integrated
thinking is embedded within
mainstream business practice in
the public and private sectors.

The council says the cycle of
integrated thinking and
reporting, resulting in efficient
and productive capital allocation,

will act as a force for financial
stability and sustainability.

“Integrated reporting is still
new and the best way for
organisations to become skilled is
to be compared with and learn
from their peers,” says Sadie.

“The awards offer entrant
companies an opportunity for
peer-on-peer comparison of their
reports as well as being
appraised against international
best practice.

“CSSA is also learning all the
time and refreshing its processes,
even after more than half a
century of presenting the awards.
The aim is to improve the
standard of reporting, which is
the reason that the CSSA as a
professional body partners with
top organisations such as the
JSE, which has co-hosted the
event for the past 20 years, and
P r i c e wa t e r h o u s e C o o p e r s .

“Likewise, the judging
process is not only important

from an awards perspective, but
also from an improvement and
learning perspective. Corporate
reporting is a critical part of
good corporate governance. With
the number of governance lapses
we seem to be experiencing on a
daily basis, it is vital that
corporate reporting remains on a
high level. This is the second
year we have included a public
sector category which requires
improvements in reporting.

“All the judges are chosen to
make the necessary assessments
and are from highly credible
institutions,” says Sadie.

He says it is a feather in SA’s
cap that Mervyn King was
appointed chairman of the IIRC.
Local companies are among the
global leaders in integrated
reporting and the JSE has been
among the first stock exchanges
to require listed companies to
produce integrated reports.

Corli le Roux, head of the
SRI Index and Sustainability at
the JSE, says the JSE
encourages the move towards
integrated reporting.

“Given that the role of the
exchange is to ensure investors
are enabled to make informed
investment decisions, and issues
beyond the financial are of
critical importance to ensure a
complete picture of a company’s
performance and prospects can
be formed, we believe integrated
reporting offers a useful avenue
for investors and stakeholders to
access a broad range of
information around how
companies are able to sustain
value creation in the longer
term,” says Le Roux.

“From our interaction with
companies that have participated
in the IIRC pilot programme and
others that been involved in the
discussions with the Integrated
Reporting Committee of SA we
have heard that many of them
are finding the framework useful
in terms of helping to focus the
mind on integrated thinking to
do proper integrated reporting.”

Le Roux’s assessment is
confirmed by IIRC research,
which revealed that 91% of all
respondents have seen a positive
impact on external engagement
with stakeholders, including
investors. Of those that have
published at least one integrated
report, 87% of businesses believe
that investors better understand
their strategy.

Speaking at the awards, CSSA
president Zernobia Lachporia
said corporate reporting plays an
essential role in the effective
functioning of the market
economy and should make an
important contribution to our
understanding of, and respect
for, the business sector.

A keynote address was
delivered by National Treasur y
deputy director-general, Ismail
Momoniat, who raised awareness
of the difficulty in the CEO’s
responsibilities in our changing
economy. Momoniat highlighted
the challenges posed by climate
change and responsible conduct
with regard to the environment.

In a slight change, Transnet
and Eskom were placed in the
Top 40 category as they had
dominated the state-owned
company category for the past
few years.

We are truly humbled 
to be recognised.
Thank you.
We are proud to announce that MTN Group’s 2013 Integrated Report has been 

selected as the overall winner for the Best Integrated Report in the 2014 Chartered 

Secretaries Southern Africa/JSE Integrated Reporting Awards. The awards recognise 

excellence in corporate reporting and are an opportunity for a peer-on-peer 

comparison and measure of good reporting practices.
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Maureen Manyama-Matome from Airports Company SA receives the
State-Owned award from Johann Neethling, director, CSSA.

Gugu Moetanalo from Fasset receives the Public Sector award from Joel
Wolpert, director, CSSA.

Freddy Shabangu from the Swaziland Sugar Association receives the
Regional award from Ismail Momoniat, DDG at the National Treasury.

Reginald Hamman from Royal Bafokeng Platinum receives the Mid-cap
award from Austin Whiteman of Diligent Boardbooks.

Bruce McBride from Merafe Resources receives the Small-cap award
from Prof Mervyn King.

Alastair Petticrew from Hulamin receives the AltX/Fledgling award from
Nathi Maramnco, deputy MD of Times Media.

Nokuthula Khumalo from Transnet receives the Top 40 award from
Jacky Cuffley of Link Market Services.

Xolisa Vabaza from MTN Group receives the Overall Winner award from
Geoff Rothschild of the JSE.

Dr Cleeve Robertson from
the National Sea Rescue
Institute receives the
NGO/NPO award from
Ashley Green-Thompson
of the Southern African
Trust .

Denel is a strategic national asset and source of pride to 
all South Africans. We not only design and manufacture 
world-class products and systems but we also ensure that 
sound corporate governance practices are embedded in 
Denel’s values and processes. 

Our strong Governance structure and culture, supported by 
a sound functioning Board and sub-committees have been 
a critical element of our successful turnaround. 

COMMITMENT TO GOOD 
GOVERNANCE CONFIRMS DENEL 
AS PROUD NATIONAL ASSET

www.denel.co.za

Recognition for excellence in Corporate Governance and Reporting includes:

�� Merit Award in the Chartered Secretaries Southern Africa and JSE Integrated Reporting 
Awards for 2014

�� Recognition as a leading and well governed SOC among 21 Schedule 2 companies 
by the Centre for Corporate Governance in Africa, Stellenbosch University

�� An Award for ethical leadership and corporate citizenship, board and directors, 
audit committee, governance of risk, internal audit and internal control and governing 
stakeholder relationships.
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2014 winners
The winners in the various categories of the CSSA/JSE
Integrated Reporting Awards are:
■ Overall Winner: MTN Group
■ Top 40: Transnet
■ Mid-cap: Royal Bafokeng Platinum
■ Small-cap: Merafe Resources
■ AltX/Fledgling: Hulamin
■ State-Owned: Airports Company SA
■ Public Sector: Fasset
■ Regional: Swaziland Sugar Association
■ Unlisted: HomeChoice Holdings
■ NGO/NPO: National Sea Rescue Institute

‘Overall improvement’ in quality of reporting
But gap between the
best reporters and
those at the lower
end of the reporting
spectrum seems to
have widened

Process to become
the corporate norm
INTEGRATED reporting, as
formulated by the International
Integrated Reporting Council
(IIRC), is a process founded on
integrated thinking that results in
a periodic integrated report by an
organisation about value creation
over time and related
communications regarding aspects
of value creation.

Says the council: “An integrated
report is a concise communication
about how an organisation’s
strategy, governance, performance
and prospects, in the context of its
external environment, lead to the
creation of value in the short,
medium and long term.”

Integrated reporting, according
to the IIRC, aims to:
■ Improve the quality of
information available to providers
of financial capital to enable a
more efficient and productive
allocation of capital;
■ Promote a more cohesive and
efficient approach to corporate
reporting that draws on different
reporting strands and
communicates the full range of
factors that materially affect the
ability of an organisation to create
value over time;
■ Enhance accountability and
stewardship for the broad base of
capitals (financial, manufactured,
intellectual, human, social and
relationship, and natural) and
promote understanding of their
interdependencies; and
■ Support integrated thinking,

COMPANIES made significant
progress towards integrated
reporting in this year’s awards,
according to the judges of the
recent CSSA/JSE Integrated
Reporting Awards.

“We have seen an
improvement in the overall
quality of reporting this year,”
says Zubair Wadee, director
at PricewaterhouseCoopers and
convenor of the Integrated
Reporting Awards panel of
judges for 2014.

He says the final version of
the International Integrated
Reporting Framework has been
a catalyst for companies to focus
on some of the key concepts
from a reporting perspective.

“However, 2014 has also
been a year where the gap
between the best reporters and
those at the lower end of the
reporting spectrum seems to
have widened,” says Wadee.

According to the judges of
the awards, the difference in
quality of reports is attributable
to the substantial increase in the
quality of the integrated reports
among the best reporters while
reporters in the lower end of the
spectrum have not moved the
needle significantly compared to
last year.

“Taking their cue from the
framework, many companies
have begun reporting on the
capitals or resources that are

important to the organisation.
While many still have quite a
heavy focus on financial capital
and the longer-term strategy
around this capital, most are still
struggling to identify their
longer-term plans, where
appropriate for the other
capitals, some of which may be
critical to the longer term
viability of the company,” notes
the report.

One of the areas where many
companies have put in a
significant effort has been in
reducing the number of pages of
the integrated report.

However, the judges caution
that while this is generally a
positive commitment, in many
instances the focus seems to
have been on content reduction
rather than on telling the story
in a more concise manner. As a
result, some companies have
omitted valuable information in
their pursuit of page reduction.

“The key to a concise
integrated report is a robust
assessment of the materiality of

matters which are material for
inclusion and which are not.
Once this has been completed, it
becomes easier for companies to
include the relevant
information,” say the report.

The judges note that linked
to the trend of moving
information out of the
integrated report, more
companies are moving
information and, in particular,
governance information, to their
websites. However, the
information contained within the
integrated report still struggles
to tell the story of what activities
the board and its committees
performed during the year, and
how these added value.

“Encouragingly, companies
are increasingly including
non-financial factors into the
strategy of the organisation. An
area of reporting that has
improved is the inclusion of
sustainability matters within the
strategy of the company.”

The judges say the much-
awaited move from reporting on

short-term goals and objectives
to medium and longer-term
goals has not materialised to any
great degree. Furthermore,
many companies are still
struggling with connecting
information within their reports.

“While the use of capitals or
the strategy as a key thread that
runs through the report has
been used by many
organisations, many still present
information in a silo format. The
inability to connect this
information may be indicative of
a lack of integrated thinking
within the organisation.”

The judges say there is no
doubt the quality of the reports
has again improved this year.

“Award entrants can proudly
continue on their integrated
reporting journey knowing that
good progress has been achieved
in the current year,” says the
judges’ report.

The judges make the
following comments per
category of the awards:
■ Top 40 and large state-owned

companies. In addition to the
Top 40 companies by market
capitalisation, the largest state-
owned entities were added to
this category during the current
year. This category has seen a
significant improvement in
quality to the extent that there is
little to choose between the
reports. Reports have become
shorter, more concise, integrated
and focused. Companies are
starting to provide some context
to the environment within which
they operate, and how they have
responded. Remuneration
disclosure has also improved.
Challenges for companies in this
sector continue to be around
explaining their targets for the
short, medium and longer term.
■ Mid-cap. This category also
saw a significant improvement in
the quality of the integrated
reports, with many companies
beginning to discuss the capitals
and resources they rely on.
Many companies in this category
have begun to embrace the

concept of materiality; however,
some reports were characterised
by an excessively high level of
detail. This category also saw
more companies integrating
sustainability into the rest of
their strategy.
■ Small-cap. Companies in this
category generally focused on
telling the story of their
activities during the year. While
they did this well, it often
resulted in the integrated report
being a record of historic
performance rather than an
indicator as to the value of the
company in the future.
■ Fledgling and AltX. Entities in
this category were good at
describing how they added value
to their customers and in
explaining their business model.
However, one of the areas
companies struggled with was
explaining in a clear and
transparent way the basis on
which remuneration of the key
personnel was determined.
Entities in this sector need to

consider whether information
reported externally is aligned
with that reported internally.
■ State-owned companies.
There has been an improvement
in quality of reporting in this
sector, particularly with respect
to key drivers of the businesses.
Given the broad stakeholder
grouping to which these entities
are accountable, one of the key
comments in this sector is the
level of transparency and
reliability of the information
presented. On the question of
accountability, state-owned
companies would do well to
outline what their objectives for
the previous year were, why
these were relevant in the
context of their strategy and to
highlight their targets for the
years ahead.
■ Public sector. Entities in this
sector have improved. However,
there continues to be varying
levels of application to the basic
concepts within the integrated
reporting framework. A starting
point for most entities would be
to explain their strategy and key
objectives for the short, medium
and longer term.
■ Regional companies. Most

companies in this category
prepared a document containing
most of the elements in the
framework. However, almost all
grappled with deciding what
information to leave in and
which to omit, resulting in too
much information.
■ NGO/NPOs. Given the
funding requirements of these
entities and their dependency in
many cases on donors, they
would do well to indicate how
they intend to fund future
projects as well as their medium
to longer-term strategies, targets
and activities.
■ Nonlisted. The reports in this
category were comparable to
those of listed entities.
Companies provided good
insight into the key drivers of
their businesses. However, they
would do well to present their
stories in a more connected way
and use a central theme that
pulls the report together.

The judging panel comprised:
■ Zubair Wadee — director at
PwC and convenor of judges;
■ Tania Wimberley — head:
financial reporting, issuer
regulations at the JSE;
■ Prof Linda de Beer — Wits
School of Accountancy;
■ Prof John Ford — Gordon
Institute of Business Science;
■ Joel Wolpert — director,
Chartered Secretaries Southern
Africa (CSSA);
■ Johann Neethling — director,
C SSA ;
■ Leigh Roberts — project
director of integrated reporting
at the South African Institute of
Chartered Accountants;
■ Stephen Cranston — associate
editor, Financial Mail; and
■ Ashley Green-Thompson —
associate, Southern African
Trust.

The judges note
that linked to

the trend of moving
information out of
the integrated report,
more companies are
moving information
and governance
information to their
we bs i tesZubair Wadee … catalyst for companies to focus on key concepts.

While the use
of capitals or

the strategy as a key
thread that runs
through the report
has been used by
many organisations,
many still present
information in a silo
fo r m a t

decision-making and
actions that focus on the
creation of value over the
short, medium and long
term. However, the
council stresses that
integrated reporting is
about better reporting,
not more reporting. It
has a combined emphasis
on conciseness, strategic
focus and future
orientation, the
connectivity of
information, the capitals
and their
interdependencies, as
well as the importance of
integrated thinking
within the organisation.

The council
anticipates that, over
time, integrated
reporting will become the
corporate reporting
norm. This will be
delivered by the process
of integrated thinking,
and the application of
principles such as
connectivity of

information focusing on the ability
of an organisation to create value.

The IIRC says integrated
thinking is the active consideration
by an organisation of the
relationships between its various
operating and functional units and
the capitals that the organisation
uses or affects.

“Integrated thinking leads to
integrated decision making and
actions that take into account the
connectivity and interdependencies
between the range of factors that
affect an organisation’s ability to
create value over time.

“The more that integrated
thinking is embedded into an
organisation’s activities, the more
naturally will the connectivity of
information flow into management
reporting, analysis and decision
making. It also leads to better
integration of the information
systems that support internal and
external reporting and
communication, including
preparation of the integrated
report,” says the council.

It stresses integrated reporting
is not just about producing an
integrated report; it is about the
journey that an organisation
embarks on to create value.

The council anticipates that its
international framework, which
was released in December 2013
after a process of consultation and
trial runs by businesses and
investors participating in the
IIRC pilot programme, will

become the global standard for
integrated reporting.

Zubair Wadee, director at
PricewaterhouseCoopers and
convenor of the Integrated
Reporting Awards panel of judges,
says the world is changing at a
rapid pace and the global context
in which businesses operate is
changing along with it.

“The economic crisis has shown
that financial measurement alone
does not provide sufficient insight
into business performance.
Investors and other stakeholders
demand management provides
clear, unambiguous information
about issues such as external
drivers affecting their business,
their approach to governance and
managing risk, which has
necessitated businesses to consider
more than just the traditional
financial focus of reporting.”

Wadee says the benefits of
integrated reporting apply both in
businesses and with respect to
their investors.

“Organisations benefit from
improving their ability to describe
their strategy and how they create
value, as well as from improved
internal reporting used by
management to make decisions.
Investors have also identified clear
reporting of the connection
between strategy, performance and
prospects as a benefit.

“Ultimately, better reporting
leads to a reduction in the cost of
capital,” says Wadee.

It’s easy to get lost in the numbers but we pride ourselves in focussing on the people 

we impact. Sea Rescue is a series of stories in people’s lives, individuals with a family. 

Like the engineer taken off a container vessel off Port Alfred, the scholar rescued at 
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‘people’ we rescue are the vulnerable and defenseless marine animals: the massive 

green turtle washed up at Yzerfontein, the dolphin stranded in Langebaan or the whales 
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Winner of the 2014
Integrated Report Award for NPOs
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