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Award Criteria

Score Card 2012
maX

Overall presentatiOn 
1.1 Index /navigation guide/ corporate identification 10
1.2 General ease of readability/Executive summary 10
1.3 Graphic presentation/user-friendly explanation/jargon glossary 15
1.4 Does the report present items that are material to an 

understanding of the entity rather a full list of disclosures, some 
of which are not material and relevant?

5

total 40

eXternal drivers / stakeHOlder enGaGement 
2.1 Does the company clearly explain what key markets/products 

and key territories it operates in and why these are meaningful?
5

2.2 has the company explained what are the key underlying drivers 
of market growth in the current year and in prior years? e.g. Why 
particular markets are growing or shrinking?

10

2.3 Does the reporting of external drivers provide a clear context for 
and link to the strategic choices made by the company?

5

total 20

strateGy 
3.1 has the company explained its key strategic priorities? (i.e. how 

it aims to achieve its ambition)
10

3.2 has the company reported any targets/timeframes for 
implementing its strategic priorities?

5

3.3 has the company reported on the outcomes of the specific 
actions it said it would take, and has actually taken, in the 
current period in order to implement its priorities and achieve its 
objectives? (ie what we said we’d do, what we’ve done)

10

3.4 Is the strategy and the priorities to achieve it well integrated into 
the rest of the report?

10

total 35

risks 

4.1 Existence - Does the company report its principal risk and 
uncertainties?

10

4.2 Is insight provided into the risk management process e.g.  
insight into Board meetings, progress made in implementing risk 
management plans

5

4.3 Specificity - Are the headings and descriptions of principal risks 
specific to the company, its markets, business model, strategic 
priorities and performance (financial and operational) or are they 
a generic list or description of risks that could be applicable to 
every company?

10

4.4 Is the discussion on principal risks and uncertainties supported 
with quantified information?

10

4.5 Does the narrative discussion of each risk explain the nature 
and implications of the risk for the business and actions being 
taken to mitigate or manage the potential impact?

5

total 40

Business OperatiOns 
5.1 Does the company give a sense of its business model? In what 

depth is the business model discussed?
10

5.2 has the company explained how it monitors/controls/manages 
its core capabilities/ resources (eg natural capital, human 
capital)/ relationships to create or protect value?

10

5.3 has the company explained how it measures the relative 
strength/management of these core capabilities/ resources/ 
relationships?

5

5.4 has the company given an insight into its reliance/dependency 
on certain resources or relationships within its business model 
(significant contractual arrangements)?

5

total 30

A N N U A L  R E P O R T  A W A R D S  2 0 1 2

Reporting excellence is demonstrated when insight is provided 
without unnecessary clutter; when a balance is achieved between the three 
pillars of reporting - content, quality and integration. 

Content: Within content we look at the information the company 
has chosen to report – does it include all the elements we would expect 
to see and focus in on the key messages? Does it provide a balanced 
assessment of the quality and sustainability of the underlying performance 
of the company? 

Quality: Quality refers to the depth of the information – does the 
company use only qualitative information or is it supported with quantitative 
data, benchmarks and targets? Does the reporting cover the past, present 
and future? 

Integration: Finally, for integration, we consider how well a company 
demonstrates a clear and consistent message throughout its reporting and 
linkage between the different elements reported as well as relating them 
back to the strategic themes set out as key to company success.

The award will pay particular attention to whether the company’s 
reporting brings together material information about an organization’s 
strategy, governance, performance and prospects in a way that reflects 

the commercial, social and environmental context within which it 
operates.  

Putting yourself in the shoes of investors: As you consider 
your shortlist, put yourself in the shoes of an investor: what contextual 
information do you need to make an assessment of the company’s 
performance and prospects? A couple of things to bear in mind: 
a)  Consider the time horizons over which you would expect the company 

to be thinking given the nature of the industry they operate in - for 
example mining companies should be considering a number of years 
ahead given the capital intensity and exploration characteristics of their 
operations, whereas perhaps for technology companies a shorter time 
frame might be more appropriate.

b)  In considering reporting across the areas below, the business should 
be considered in a broad sense, taking account of the value chain the 
company is part of, its impacts and interdependencies beyond the 
traditional legal boundaries.

c)  As an investor you would probably have a limited time to review 
information - in assessing a company’s reporting go with your instinct 
on the value of information reported.
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A N N U A L  R E P O R T  A W A R D S  2 0 1 2

measures Of success 
6.1 Does the company explicitly identify its KPIs and clearly align 

these to the strategic priorities?
10

6.2 Does the company define and quantify each KPI and provide a 
rationale for its use?

5

6.3 Are KPI’s a blend of financial and non-financial measures? 10
total 25

perfOrmance fundamentals/ financial and 
ecOnOmic analysis
7.1 Is there a consistent picture of underlying performance 

between the “front half” reporting on it, including the narrative 
and business performance review, and the performance 
presented in the audited financial statements? Is the information 
appropriately cross referenced?

10

7.2 Does the company explain what has driven its underlying 
revenues and profit performance (quality and sustainability of 
revenues and profit)?

5

7.3 Does the company explain its existing funding structure in place 
to support achieving its strategic objectives? Ie Does it talk to 
how it intends to fund both its working capital requirements and 
its future expansion plans?

5

7.4 has the company provided a historical perspective of its results, 
for example through a five year review that includes rations, 
trends, share prices, etc?

10

7.5 Does the company report on its broad contribution to society 
e.g. Economic, social, government, etc

5

total 35

sustainaBility and Human capital
8.1 Does the company identify key risks and opportunities to its 

business arising from its sustainability issues? 
10

8.2 Does the company clearly describe its sustainability strategy 
over the short, medium and long term?

5

8.3 Does the sustainability strategy clearly align with the identified 
risks and opportunities for the business arising from its key 
sustainability issues?

5

8.4 Does the company integrate its priorities relating to the 
sustainability strategy into its core business strategic priorities?

5

8.5 has the company set out the measures (KPIs) management 
use to monitor progress against its sustainability priorities?

5

8.6 Does the report explain the value of the human capital in the 
organisation

5

8.7 Does the report address the BEE assessment of the company - 
Demographic profile/transformation policy/report

5

8.8 has the company disclosed its key stakeholder groupings and 
how it reports according to their identified needs

10

total 50

GOvernance and remuneratiOn
9.1 Do the KPIs align with those that drive remuneration policies? 10
9.2 Does the corporate governance report discuss how the 

Board works as a team? For example: information on the 
balance of skills, experience and personal characteristics of 
the board, diversity, or other factors.

10

9.3 has the company discussed its application of King III, and 
identified and discussed areas where it has not applied the 
principles.

10

9.4 Is the manner in which remuneration is determined and 
governed clearly articulated? 

10

total 40

future OutlOOk
10.1 has the company explained what are the key underlying drivers 

of expected market growth in the future?  
10

10.2 has the company reported on the specific actions it plans to 
take in the future in order to implement its priorities and achieve 
its objectives?

10

10.3 have future targets been provided for KPIs? 5
total 25

mininG cOmpanies
11.1 technical Report 5
11.2 Underground plan 5
11.3 Mining rights and property details 5

total 15

summary
1 Overall presentation 40
2 External drivers 20
3 Strategy 35
4 Risks 40
5 Business operations 30
6 Measures of success 25
7 Performance fundamentals / Financial and economic analysis 35
8 Sustainability and human capital 50
9 Governance and remuneration 40
10 Future outlook 25
11 Mining Companies 15

total 340/355




