
Annual Report Awards 2013

Award Criteria

Reporting excellence is demonstrated when insight is provided without unnecessary clutter; when a balance is
achieved between the three pillars of reporting - content, quality and integration.

The 2013 Annual report award will pay particular attention to whether the organisation’s reporting provides a
concise communication about how an organisation’s strategy, governance, performance and prospects, in the
context of the external environment, lead to the creation of value over the short, medium and long term. Given
the importance of stakeholder engagement in the South African context, this will also be one of the areas that
the awards will focus on.

In making this assessment, the concepts set out in the IIRC’s draft international integrated reporting
framework, summarised in Appendix A, will be considered.

Adjudication criteria

Overall presentation (70)

Index /navigation guide/ corporate identification 10
General ease of readability/Executive summary 10
Graphic presentation/user-friendly explanation/jargon glossary 10
Does the report present items that are material to an understanding of the entity rather a full list of
disclosures, some of which are not material and relevant?

5

Content: Does the report: include all the elements we would expect to see and focus on the
key messages; provide a balanced assessment of the quality and sustainability of the
underlying performance of the company

10

Quality: Is depth of reporting provided such that the reader has an understanding both from a
qualitative and quantitative perspective, with use of benchmarks and targets?

10

Integration: Does the report present a clear and consistent message throughout its reporting
and does it link the different elements reported back to the strategic themes set out as key to
company success?

10

Does the report discuss how or why the board is comfortable with the integrity and reliability
of the information presented for example discussion in the audit committee report or elsewhere
of the use of internal and external audit and other assurance providers?

5

External Drivers / Stakeholder engagement (25)

Does the company clearly explain what key markets/products and key territories it operates
in and why these are meaningful to it?

5

Has the company explained what are the key underlying drivers of market growth in the
current year and in prior years? e.g. Why particular markets are growing or shrinking

5

Does the reporting of external drivers provide a clear context for and link to the strategic
choices made by the company?

5

Has the company disclosed its key stakeholder groupings (eg. communities, workforce,
environment) and how it reports according to their identified needs

10

Strategy and measures of success (40)

Has the company explained its key strategic priorities and how these link in to its strategy?
(i.e. how it aims to achieve its ambition)

10

Has the company reported any targets/timeframes for implementing its strategic priorities? 5
Has the company reported on the outcomes of the specific actions it said it would take, and
has actually taken, in the current period in order to implement its priorities and achieve its
objectives? (ie what we said we'd do, what we've done)

10

Is the strategy and the priorities to achieve it well integrated into the rest of the report? 5
Does the company define and quantify each KPI and provide a rationale for its use? 5
Are KPI’s a blend of financial and non-financial measures? 5



Risks (25)

Existence - Does the company report its principal risk and uncertainties?
5

Specificity - Are the headings and descriptions of principal risks specific to the company, or
are they a generic list or description of risks that could be applicable to every company?

5

Is insight provided into the risk management process e.g. insight into Board meetings,
progress made in implementing risk management plans

5

Is the discussion on principal risks and uncertainties supported with quantified information?
5

Does the report discuss the opportunities that arise from the risks?
5

Business operations (25)

Does the company give a sense of its business model? In what depth is the business model
discussed?

5

Has the company explained how it monitors it core resources and relationships (eg natural
capital, human capital) to create /protect value as well as the relative strength/management
of these core resources and relationships?

10

Has the company given an insight into its reliance/dependency on certain resources or
relationships within its business model (significant contractual arrangements)?

5

Has the company provided insight into the industry in which it operates and provided metrics
and information relevant to that industry?

5

Performance fundamentals / Financial and economic analysis (25)

Does the company explain what has driven its underlying revenues and profit
performance (quality and sustainability of revenues and profit)?

5

Does the company explain its existing funding structure in place to support achieving its
strategic objectives? Ie Does it talk to how it intends to fund both its working capital requirements
and its future expansion plans?

5

Has the company provided a historical perspective of its results, for example through a five
year review that includes ratios, trends, share prices, etc?

10

Does the company report on its broad contribution to society e.g. Economic, social,
government, etc

5

Sustainability (35)

Does the company clearly describe its sustainability strategy over the short, medium and long
term?

5

Does the company identify key sustainability related risks and opportunities? 5
Does the sustainability strategy clearly align with the identified risks and opportunities for
the business arising from its key sustainability issues?

5

Does the company integrate its priorities relating to the sustainability strategy into its core
business strategic priorities?

5

Has the company set out the measures (KPIs) management use to monitor progress
against its sustainability priorities?

5

Does the report explain the value of the human capital in the organisation 5
Does the report address the BEE assessment of the company - Demographic
profile/Transformation policy/report

5

Governance and remuneration (40)

Do the KPIs align with those that drive remuneration policies? 10
Does the corporate governance report discuss how the Board works as a team? For example:
information on the balance of skills, experience and personal characteristics of the board,
diversity, or other factors.

10

Has the company discussed its application of King III, and identified and discussed areas
where it has not applied the principles.

10

Is the manner in which remuneration is determined transparent? For example through
discussion of the remuneration philosophy, policy and actual remuneration in an easy to
understand manner.

10



Outlook (20)

Has the company explained what are the key underlying drivers of expected market growth
in the future?

5

Has the company reported on the specific actions it plans to take in the future in order to
implement its priorities and achieve its objectives?

10

Have future targets been provided for KPIs? 5



APPENDIX A

Fundamental Concepts – The IIRC’s framework is based on three fundamental concepts

 The relationship between the organisation and the resources and relationships that underpin its success,
described within the framework by reference to six ‘capitals’ (financial, manufactured, intellectual, human,
social and relationship, and natural);

 Providing an explanation of the organisation’s business model; and

 The creation of value in the short, medium and long term.

Guiding Principles – Six guiding principles underpin the preparation of an Integrated Report

 Strategic focus and future orientation

 Connectivity of information

 Stakeholder responsiveness

 Materiality and conciseness

 Reliability and completeness

 Consistency and comparability

Content elements - The principles should be applied in determining the content of an Integrated Report,
based on the key elements summarised below. The presentation of the elements should make the
interconnections between them apparent.

 Organisational overview and external environment

 Governance

 Opportunities and risks

 Strategy and resource allocation

 Business model

 Performance

 Future outlook


